
NA-CHO NYÄK DUN 
DEVELOPMENT CORPORATION

ANNUAL 

W W W . N N D D C . C A

20
23REPORT



pursuing beneficial
business and
economic
opportunities  

PUBLISHED: OCTOBER 2023

Message From the Board

Message from the CEO

Strategic Vision

Corporate Overview

2022-2023 HIghlights

Business & Operations Report

Financial Report

Reinvestment Report

Communications Report

Subsidiaries

Partnership Agreements

3
5
7
13
27
29
47
63
73
75
80

table of
CONTENTS

to enhance the social
and cultural  well-being
of nnd and its citizens
Graphic  Design |  E i leen Peter



Common Initialisms 
in this Report
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E

BRME |  Big  R iver  Mineral  Explorat ion
CanNor |  Canadian Northern Economic  Development Agency
CDF |  Community  Development Fund
CYEL LP |  Centra l  Yukon Equipment  Leas ing L imited Partnership
CRTC |  Canadian Radio-te lev is ion and 
Telecommunicat ions  Commiss ion
DNDH |  Dale la  Na Dal  Hel icopters  
FNNND |  F i rst  Nat ion of  Na-Cho Nyäk Dun
FY |  F isca l  Year
GIS  |  Gr id  Impact  Study
IEEP |  Industr ia l  Energy Ef f ic iency Program
IRR |  Internal  Rate of  Return
IPP |  Independent  Power Producer
LP |  L imited Partnership
NELPCO |  NND EBA Land Protect ion Corporat ion 
NNDDC |  Na-Cho Nyäk Dun Development Corporat ion
NPV |  Net  Present  Value
ROI  |  Return on Investment
TAL |  Tutchone Air  Leas ing L imited
YEC |  Yukon Energy Corporat ion
YFNAL LP |  Yukon F irst  Nat ion Air  Leas ing L imited Partnership
YSR |  Yukon Seed & Restorat ion



MESSAGE FROM THE BOARD

 - Hector Campbell
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On behal f  of  the Na-Cho Nyäk Dun Development Corporat ion’s
Board of  Directors  I  want  to  congratulate  our  management team 
at  the development corporat ion.  The corporat ion has  grown to 11
staff  members,  in  order  to  take advantage of  the economic  and
socia l  growth opportunit ies  over  the past  year .  This  has  a l lowed
the corporat ion to  achieve s igni f icant  f inancia l  success  and
manage incredible  growth with new investment  opportunit ies ,
cont inued growth with ex ist ing  bus iness  partners ,  and foster ing
job growth in  the community  in  a  p lanned and susta inable
manner.The corporat ion is  in  a  strong f inancia l  pos i t ion and
poised to  cont inue to  add to  the community ’s  wel lbeing.  
Through dedicated commitment  to  re investment  NNDDC has  
been successful  in  growing what  wi l l  be a  mult i -use space that  
not  only  serves  to  provide prepared food for  purchase,  but
gather ing space that  seeks  to  bui ld  sk i l l s  and connect ions.  A
healthy community  i s  def ined beyond their  f inancia l  wel lbeing,
and NNDDC’s  dedicated and hol ist ic  approach to  their  work
demonstrates  determinat ion to  overcome the many obstac les  and
chal lenges  our  community  faces.  

Muss i  Cho

Hector  Campbel l ,  
Chair  NNDDC

A healthy community  i s
def ined beyond their  f inancia l
wel lbeing,  and NNDDC’s
dedicated and hol ist ic
approach to  their  work
demonstrates  determinat ion
to overcome the many
obstac les  and chal lenges  our
community  faces.  



- Jani Djokic

MESSAGE FROM THE CEO
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As we ref lect  on NNDDC's  2023 f isca l  year ,  I  want  to  take a  moment to  acknowledge the
transformat ive journey our  organizat ion has  embarked upon.  NNDDC is  not  the same
company i t  was  f ive  ago.  We have been di l igent ly  bui ld ing our  team,  strengthening our
organizat ional  foundat ions,  and implementing robust  corporate governance pract ices  to
protect  our  growth for  future generat ions.  F isca l  year  2023 was a  year  of  looking inwards,
developing the v is ion we’d l ike  for  the future of  bus iness  decis ion-making,  and bui ld ing our
team so that  we can cont inue to  move forward in  a  good way.  This  strategic  v is ioning
exerc ise  process  has  g iven us  a  path forward for  the coming years .

At  NNDDC we have tr ied to  bui ld  an ent i ty  that  f inds  the balance between for-prof i t
endeavors  and re investment  into in i t iat ives  that  support  soc io-economic  development.
Histor ica l ly ,  th is  approach hasn’t  been streaml ined and intent ional .  NNDDC has  changed i ts
strategy to  have a  se lect  few f lagship  re investment  in i t iat ives  to  better  focus  energy and
resources,  u l t imately  increas ing our  impact .  I ’m so proud that  we’ve added key ro les  to
help guide us  in  th is  work,  mainly  Ju l ia  Spr iggs  as  our  Chief  Reinvestment  Off icer  and Nikk i
Hutton as  our  Community  Solut ions  Catalyst .  

F isca l  2023 brought  unprecedented economic  uncerta inty  across  the g lobe.  Our  focus  on
susta inabi l i ty  became even more pert inent .  R isk  management and organizat ional  res i l ience
were at  the forefront .  Despite  these chal lenging c i rcumstances,  I  am immensely  proud of
the work our  team has  performed to safeguard our  organizat ion.  I  am part icular ly
honoured,  despite  increas ing labour  chal lenges  nat ional ly  and local ly ,  NNDDC has
welcomed many new faces  to  our  team,  as  we str ive  to  cult ivate  a  support ive  and f lex ib le
culture that  embraces  the growth and wel lbeing of  our  employees  as  wel l - rounded
indiv iduals .  We want  to  cont inue to  be an employer  of  choice.

Dur ing th is  year ,  we have a lso taken in i t ia l  s teps  in  the work to  reevaluate our  ident i ty  and
community  re lat ionships  as  an organizat ion.  We hired a  Manager  of  Strategic
Communicat ions  who wi l l  lead us  in  th is  work.  This  work is  both chal lenging and wi l l  take
place over  mult ip le  years ,  but  we are fu l ly  committed to  i t  and,  most  important ly ,  to  the
community  we serve.  We are th inking cr i t ica l ly  about  how we conduct  our  work and with
whom we col laborate,  as  we str ive  to  bui ld  a  development corporat ion that  a l l  c i t i zens  can
proudly  support .

We are constant ly  seeking innovat ive ways  to  better  serve our  community  and push the
needle  forward on economic  reconci l iat ion.  

We are looking forward to  working
with even more indiv iduals  and
organizat ions  who share our  v is ion
and want  to  jo in  us  on th is  journey.  

Looking forward,  f i sca l  year  2023 
has  served as  a  year  of  p lant ing 
seeds,  and we are eager ly  
ant ic ipat ing the opportunity  to
nurture and grow together  in  the
coming years .  We remain dedicated 
to  pushing the boundar ies ,  th inking
di f ferent ly ,  and seeking out
partnerships  and opportunit ies  that
a l ign with the values  of  our
organizat ion and community .  
We wi l l  cont inue to  work d i l igent ly  
to  pos i t ion NNDDC.  

On behal f  of  NNDDC,  I  extend my
heartfe l t  grat i tude to  a l l  our
stakeholders  for  your  cont inued
support .  I t  has  a lways  been and
cont inues  to  be an honour  to  work  
for  th is  community  and to  be guided
by Cit izens.  Together ,  let  us  cont inue
to nurture and grow,  br inging
prosper i ty  and benef i ts  to  future
generat ions.

Muss i  Cho

Andri jana “Jani”  Djokic ,  
CEO,  Na-Cho Nyäk Dun 
Development Corporat ion

We are constant ly
seeking innovat ive
ways to  better  serve
our  community  and
push the needle
forward on economic
reconci l iat ion.  



At the end of the fiscal year, in February of 2023, the
executive team developed a strategic visioning tool that
has become a guiding force for our organization. 

This tool identifies our core 
value system, such as upholding 
cultural values like Dooli Law, honoring
our land, air, and waters, recognizing 
the Nation's right to self-determination,
promoting rematriation, and fostering
circular economies built on reciprocity.

It also identifies our business focuses,
which are the overarching themes in
which our business endeavours
are nested.

STRATEGIC VISION

    
    

    
    

    
    

 Tr
ad

itio

nal Economies      
           

                                                                                                                                                 

Value Systems

(Re)Investment Mechanisms

Green Energy

    
    

    
    

    
    

Ci
rc

ul
ar

 E
co

no
m

ies
    

    
    

     
     

     
     

      
      

       
         

             
                                                                                         

Infrastructure
Development

Tech &
Innovation

Small
Business

Ecosystem

Food Sovereignty
and Security

Nän sothän 
ts'ú ts'į*Ec

on
om

ic 
Re

co
nc

ilia
tio

n

La
nd

Rem
at

ria
tio

n

Self-Determination

W
ater

Reciprocity

Dooli Law (sharing, caring respec & teaching)

Culture Language

Profitability Diversification Career Developmen
t

Returns to NND Business Trust Returns to Citizens/Natio
n

This is how we
know we’re on
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The creation of this strategic visioning tool marks just the initial stage of our comprehensive strategic efforts. In the upcoming years, our focus
will be on expanding and refining this tool, developing a more robust framework. This includes understanding how it directly impacts our team
and daily operations, as well as how it informs our long-term planning strategies. It is expected that through this continued work, this tool will
shift and evolve along with us. We are committed to fully integrating this tool into our organizational fabric, ensuring it influences our decision-
making processes at all levels. This will empower us to align our actions with our values and achieve our vision for the future.

It also identifies our business focuses, which are
the overarching themes in which our business
endeavours are nested.
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Business
Focus

Nän sothän ts'ú ts'į 
(Let's make the land good)

Green Energy

Our desire to invest in renewable
energy sources to reduce reliance on
fossil fuels and combat climate change.

Our desire to invest in renewable
energy sources to reduce reliance on
fossil fuels and combat climate change.

Infrastructure Development
Our focus on developing not only 
physical infrastructure but also the
ecosystems systems that support 
our work.

Tech & Innovation

Small Business Ecosystem

Food Sovereignty and Security

Creativity and learning are at the core of
NNDDC. We want to invest in supporting or

finding new ways to do things better. We are
constantly striving to think outside the box and

find ways to apply technology in different ways.

We support the creative and entrepreneurial
spirit of our community and are committed

to supporting individuals to create their own
future and foster a diverse, strong, and

resilient regional economy.

We want to invest in the regional food ecosystem,
promoting access to nutritious food, enhancing

local food production, and preserving traditional
knowledge related to food and agriculture to

ensure food sovereignty and security.

Nän sothän ts'ú ts'į (Let's make
the land good) is the slogan

chosen for our subsidiary Yukon
Seed and Restoration Inc., by the

late Kaylie-Ann Hummel. 
It represents our focus on
environment, water, and

sustainability practices. We want
to thank Kaylie-Ann and hope to

honour her dedication to the
protection of our lands.



In conclusion, NNDDC's Fiscal 2023 annual report reflects our
emphasis on resilience and transition during a time of global
economic uncertainty. Through a heightened focus on risk
mitigation, building internal foundations, fostering strategic
partnerships, improving reporting processes, and expanding our
team's capacity, we are positioning ourselves for a strong,
sustainable future. With an unwavering commitment to our
community's self-determination, we will continue leading and
driving economic reconciliation in the years to come.
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Na-Cho Nyäk Dun Development
Corporation Bylaws, Duty to Report
Section 4.4 Annual Citizen Report
(a) Within sixty (60) days of the Annual Shareholder Meeting, the Board will call a
meeting in Mayo, Yukon, to report to the Citizens on the outcomes and significant
items from the Annual Shareholder Meeting and take any questions or comments
from Citizens that may arise (the “Annual Citizen Report”). Within thirty (30) days
of the Annual Shareholder Meeting the Board shall post the notice of the Annual
Reporting Meeting on the Corporation’s website and in another public place
which is known and convenient to Citizens.

Purpose
 
Na-Cho Nyäk Dun Development Corporation is the active business arm of the First
Nation of Na-Cho Nyäk Dun and is therefore mandated to be accountable and
generate profit to its sole Shareholder, the First Nation of Na-Cho Nyäk Dun
Business Trust. For more information about NNDDC's purpose and objectives,
please review Section 2.3 in our corporate bylaws.

Na-Cho Nyäk Dun Development Corporation is committed to advancing economic
reconciliation for our people and fostering the wellbeing of people, lands, and
waters.

We are committed to creating long-term, sustainable wealth generation and a
strong, healthy community for our people so that we may continue to lead in our
own self-determination and the building of a strong, resilient future. 

NNDDC’s Purpose & Corporate Structure

This work is accomplished through strategic 
partnerships with industries on our Traditional 
Territory, and participation in broader investments 
and business opportunities.

Our work is guided by the principles of Doòli Law, the
wisdom of our Elders, and the values of our people. Our
business activities are conducted in keeping with our
Northern Tutchone Traditions and world view, and strive
to participate in our own self-determination in a way
that evolves the culture of business in the North. 

We consider the concept of wealth to embody the
vibrancy of our culture, language, Traditional
Knowledges, and healthy communities. While economic
interests and economic reconciliation are significant
drivers of this goal, we are committed to achieving
balance in what is good for our people, lands, waters,
and to the future generations to follow us.

Vision

CORPORATE OVERVIEWCORPORATE OVERVIEW
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Who We Are
Na-Cho Nyäk Dun Development Corporation (NNDDC) is the active business arm
of the First Nation of Na-Cho Nyäk Dun, based in Mayo, Yukon. NNDDC engages in
business activities for the purpose of generating wealth and promoting socio-
economic self-determination for NND Citizens. 
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NND 
Investment Trust

Governed by a Board of Directors, the Na-Cho Nyäk Dun
Development Corporation is accountable to its sole
shareholder, the NND Business Trust (NND BT). Established in
2008, the NND BT provides independent administration,
investment, and custody of business assets for the ultimate
benefit of NND Citizens. The NND BT further acts as a business
investment and asset holder in order to protect from
inadvertent application of tax to the First Nation and those
assets and investments. 

The NND Investment Trust is a separate and distinct entity
established in 2008 in order to manage the compensation 
funds pursuant to the FNNND Final Agreement.

NNDDC operates under a set of corporate bylaws, and the
Yukon’s Business Corporation Act, which outline that NNDDC is
to report on financials and business operations to the NNDBT at
an Annual Shareholder Meeting. Following that, NNDDC is to
host an Annual Citizens Meeting for information purposes and
answer questions from NND Citizens.

Chief & Council
NND 

Business Trust

FNNND 
Government

Corporate Structure
Na-Cho Nyäk Dun
Development Corporation

NND Citizens (Assembly)

NNDDC
Board of Directors

Na-Cho Nyäk Dun
Development
Corporation



NNDDC’s 
Corporate
Landscape
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NNDDC OWNERSHIP1.

Na-Cho Nyäk Dun Development Corporation owned
businesses (FY 2023).

BUSINESS ENTITY:

1.
100%

Mayo Foods Ltd.

2.
100%

Big River Mineral
Exploration Services Inc.

3.
100%

Central Yukon 
Equipment Leasing LP
Previously NND Energy Corp.

4.
51%

Bedrock Hotel
Limited Partnership

5.
51%

NND Summit Camp
Services Ltd. 

6.
51%

Yukon Seed & 
Restoration Inc.

7.
51%

NND EBA Land 
Protection LP

8.
51%

536644 Yukon Inc.
Not in operation

9.
51%

CNND Cobalt Mining 
Services Inc.
Agreement terminated in fiscal
2023

10.
50%

Tutchone Air Leasing
Ltd.

11.
35%

Dalela Na Dal
Helicopters 

12.
10%

Haldane Services
(536511 Yukon Inc.)

NNDDC INTEREST2.

Na-Cho Nyäk Dun Development Corporation 
interest (FY 2023).

BUSINESS ENTITY:

13.
100%

Central Yukon
Development LP

14.
18.75%

Yukon First Nations Air
Leasing LP

15.
12.5%

Black Street Investments

16.
11%

Yukon First Nations
Wildfire LP

17.
7.7%

Yukon First Nations
Teleco LP

18.
5%

RAB Energy

19.
3.33%

Yukon First Nations
Investment LP
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Na-Cho Nyäk Dun Development
Corporation's fiscal year 2023 witnessed
our ongoing commitment to embodying a
Northern Tutchone worldview in
everything we do. Our aim is to create an
organization that is reflective and in
service of our community. We strive to
cultivate a human-centered workplace
culture that goes beyond the professional
roles of our team members and supports
their wellbeing as whole individuals.

A value centric to all we do is adhering to
the Northern Tutchone Tradition of 
Doòli Law. This system encompasses
principles of sharing, caring, teaching, and
respect. We believe in cultivating a
workplace environment that fosters a
sense of community, where team
members support and uplift one another.
By embracing Doòli Law, we create an
inclusive and supportive culture that
recognizes the importance of compassion
and collaboration.

We are committed to cultural reignition
within business, involving honoring and
protecting land, language, and Traditional
cultural practices. We actively work to
embody rematriation, and upholding the
matriarchal culture of Na-Cho Nyäk Dun.
By valuing Indigenous Traditional
Knowledge and embracing matriarchal
wisdom, we honor the rich traditions and
contributions of our community.

Reciprocity is a fundamental value that
shapes our work. We are guided by the
understanding that our actions have an
impact on others. Through collaborative
relationships, mutually beneficial
partnerships, and a spirit of giving back,
we emphasize the importance of
reciprocal exchanges within our economic
activity and how that contributes to the 

NNDDC’s
Corporate
Culture &
Values

wellbeing of our community and
stakeholders.

At NNDDC, our work is directly in 
service of self-determination and our
community’s inherent right to self-
governance and autonomy. We actively
support initiatives that prioritize
community input and leadership, ensuring
that corporate decisions and actions are
informed by the voices and needs of our
community. By fostering an inclusive and
collaborative environment, we enable
individuals to make choices that align with
their interests and the collective wellbeing
of the community. Through this approach,
we cultivate a sense of ownership,
empowerment, and active participation
within our organization and the broader
community we serve.

Circular economies are an integral part 
of our commitment to sustainability. 
By embracing this economic model, we
prioritize resource efficiency, waste
reduction, and environmental
sustainability. This is reflective of our
commitment to protect and honour the
lands and waters in our Traditional
Territory and beyond. Through innovative
practices and responsible management,
we aim to minimize our ecological
footprint and contribute to a more
sustainable future.

In fiscal year 2023, NNDDC remained
dedicated to upholding these core values.
By placing a strong emphasis on 
Doòli Law, rematriation, reciprocity, self-
determination, and circular economies, 
we strive to continue investing in a
corporation that embodies the principles
and values that are at the heart of 
our community.
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Doòli Law
Land 
Language
Water
Culture
Economic Reconciliation
Self-Determination
Reciprocity
Remediation
Traditional Economies
Circular Economies

  ValuesValues
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our team

s t a f f
Andri jana ( Jani )  Djokic  |  Chief  Execut ive Off icer
Jul ia  Spr iggs  |  Chief  Reinvestment  Off icer
Jennifer  Murtagh |  Chief  F inancia l  Off icer

Sarah Frey |  Manager,  Strategic  Communicat ions
Shawn Wood |  Manager,  Infrastructure 
L inda Graydon-Lee |  F inancia l  Accountant
Tarah Pieau |  Operat ions  Coordinator
Nicole  Hutton |  Community  Solut ions  Catalyst
Shayla  Olsen |  F inancia l  Ass istant
Cather ine L i t t lef ie ld  |  Food Systems Researcher
Sydney Anderson |  Ihdz í ’  Coordinator

Updated as  of  October  2023

B O A R D  O F  D I R E C T O R S
Hector  Campbel l  |  Chair
Jordan Peterson |  Director
Dawna Hope |  Director**
Trudy Taylor  |  Director
Arthur  Mitchel l  |  Director
Greg Bolton |  Director*
Lynn Hutton |  Director*

Updated as  of  October  2023

*NNDDC thanks  previous  Directors  Lynn Hutton and Greg
Bolton for  their  dedicated work in  guid ing and support ing
our  corporate act iv i ty  and goals .  Lynn Hutton res igned
from the board in  FY2023 and Greg Bolton res igned from
the Board in  FY2024.

**This  year ,  we had the honour  to  accept  the res ignat ion
of  Dawna Hope upon her  successful  e lect ion as  the F i rst
Nat ion of  Na-Cho Nyäk Dun’s  Chief .  We wish you strength
and support  in  th is  v i ta l  ro le .  N N D  B U S I N E S S  T R U S T

Donna Hogan |  Trustee*
Florence P i lon |  Trustee
Teresa Samson |  Trustee
Adrienne Hi l l  |  Trustee

Updated  as  of  October  2023

*NNDDC g ives  thanks  and grat i tude for  Donna Hogan’s
serv ice  and community  commitment  dur ing her  term on
the Business  Trust .  Donna res igned from the Trust  in
FY2024.
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  TAX PLANNING
PROACTIVE STRATEGIES

PLANNING, PROJECT DEVELOPMENT,
AND COMMUNITY 
ENGAGEMENT FOR IHDZÍ’ 

 2022-2023 HIGHLIGHTS
INCREASE IN
NET WORTH$$$

INCREASE IN NNDDC’S GROSS REVENUE

STRONG FINANCIAL
PERFORMANCE
DURING A PERIOD OF
RISING INFLATION

INTERNAL INVESTMENT IN
GROWING CORPORATE POLICY,
PROCESS, AND CAPACITY 

PRELIMINARY WORK
FOR FUTURE LARGE-

SCALE CATALYST
INVESTMENTS

LAUNCH OF YUKON
FIRST NATIONS AIR

LEASING LP

INVESTMENT
AND UPGRADES

TO THE BEDROCK
HOTEL LP
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Business &
Operations
report 
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During fiscal year 2023, NNDDC has
continued in our commitment to the
development of robust organizational
policies. As our organization embarked
on a path of growth and expansion, we
recognized the pressing need to
navigate the multitude of demands and
priorities that come with this evolution.
Our mission to foster a resilient and
sustainable business model, rooted in
strong organizational foundations, has
only grown in significance.

Despite the challenges we have faced
with rapid growth, we remain focused
in our dedication to crafting
comprehensive core policies that serve
as the bedrock of NNDDC's operations.
This is long-term work, and we can
anticipate that our new HR Policy and
Finance Policy will be finalized in
FY2024. Our commitment to excellence
in policy development and
implementation remains undiminished,
as the NNDDC Board of Directors are
actively engaged in this process. We
understand that the importance of this
work cannot be overstated, and it
continues to be a top priority for
NNDDC as we strive to uphold our
vision of a resilient and sustainable
future. Additionally, we are
concurrently working on documenting
our workflow procedures and
implementing new 

Policy Development
In Fiscal 2023 NNDDC faced the
challenges associated with significant
global economic uncertainty. In
response, we recognized the importance
of risk mitigation and building internal
foundations to ensure the long-term,
sustainable growth of the organization.
Over the past few years, our financial
health has improved substantially, and it
was crucial for us to protect this growth
in order to continue leading in our self-
determination and the development of a
strong, resilient future for our
community.

One of our key strategic themes during
this period was resilience. We focused on
strengthening the NNDDC team,
enhancing corporate governance, and
building robust organizational
foundations. Through these efforts, we
aimed to increase the resiliency of the
organization to navigate future
challenges and thrive for generations to
come.

Financially, we took proactive measures
to mitigate risks. We renegotiated
financing terms whenever possible and
increased repayments on variable rate
debt to protect against rising interest
rates. These actions were essential in
safeguarding our financial stability and
ensuring the continued generation of
long-term, sustainable wealth.

software and tools to enhance our
efficiencies, recognizing that this effort
is instrumental in achieving
transparency and consistency across
our expanding teams and initiatives.
NNDDC remains steadfast in its pursuit
of organizational excellence through
the development of strong core policies
and procedures.

As part of NNDDC’s ongoing operations,
we dedicate significant resources to
support partner organizations on
collaborative projects that align with
our mission and values. This includes
being an active participant and support
in key strategic files led by the First
Nation of Na-Cho Nyäk Dun. We provide
expert advice, administrative capacity,
and invest time into building
relationships and ecosystems that work
toward a better future together.

A proud example of this work is in FY
2023 NNDDC supported FNNND in data
collection for the Victoria Gold socio-
economic study. We have also been
actively involved in supporting FNNND
in negotiations with Northwestel and in
preparations for the hearings with the
Canadian Radio-television and
Telecommunications Commission
(CRTC). 

Resiliency

Collaboration and
Reciprocity
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NNDDC has demonstrated our
commitment to supporting local
businesses and economy by making
significant strides in advancing mining
procurement practices. Collaborative
efforts have been actively fostered with
mining proponents, centered around
the objective of co-creating joint
procurement processes that align with
our community's needs.

To ensure the success of this vital work,
we have established ongoing meetings
with key mining proponents, including
Hecla and Victoria Gold. These proactive
engagements underscore our
commitment to nurturing long-term
relationships with mining stakeholders.
Guided by the Comprehensive
Community Benefit Agreements, Our
overarching goal is to ensure that the
maximum opportunity and benefit from
these large economic drivers stay within
the community, and contribute to the
sustainable development of the local
economy for the benefit of present and
future generations.

We are enthusiastic about our rich
partnership with smaller exploration
endeavors like Snowline Gold. Snowline
has set a remarkable example of how
industry players of any size have the  

power to challenge the status quo. Our
collaboration has demonstrated the
incredible potential that emerges when
meaningful engagement and authentic
relationship building begins early in the
process. Through this approach, we've
nurtured a relationship founded on
creativity and trust which has given rise
to innovative joint initiatives including,
the development of the first solar
generator of its kind in Canada, and
ongoing restoration efforts through our
subsidiary, YSR. These endeavors have
yielded mutual benefits for both of our
organizations.

comprehensive review and assessment
of our business relationships to ensure
they remain aligned with the NNDDC
and its direction. This ongoing endeavor
is multi-faceted and will span across
multiple years. We are actively
revisiting our agreements, continuously
ensuring we are using best legal
practices, and engaging in meaningful
conversation with our current and
potential partners to articulate our
mutual expectations and commitments.
This process has resulted in amicable
termination of some and the creation
and/or expansion of many more.

Relationship Management
We are working to develop systems
that enable us to be more active and
proactive in the relationships we build
with our partners. We aim to foster
fruitful business relationships with
organizations that share our values and
commitment to community. We strive
to have partnerships built on
foundations of accountability,
transparency, creativity and innovation.
In the coming years we plan to develop
a deeper comprehensive strategy to
effectively help guide our various
business relationships throughout their
lifecycle, ensuring enhanced reporting
and accountability mechanisms. 
 

Improving Mining Proponent
Procurement Practices
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The cooperation agreements we
maintain with our partners are essential
for ensuring successful partnerships
that generate both financial and social
value for NNDDC. These agreements
enable us to harness economic
opportunities primarily within our
Traditional Territory, thereby acquiring
resources that we can in turn invest in
our community and core businesses.

Partnership Review and Assessment
As our organization continues to grow
and evolve, we aspire for our
partnerships and the relationships we
share with them to undergo a similar
transformation. We have initiated a

Improving Partnership
Relationship Management



Improving Our Contracts
We have been working on strengthening
and standardizing the language in our
cooperation agreements to emphasize
the importance of NND-owned and
locally owned companies, thereby
increasing our partners' accountability
in supporting our local economy. These
initiatives exemplify NNDDC's
commitment to fostering productive
partnerships, promoting local economic
growth, and ensuring sustainable and
mutually beneficial mining procurement
practices. Our goal is to encourage our
partners to go beyond job creation and
actively engage with our community to
understand its unique requirements and
how best to address them.
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Our goal is to
encourage our
partners to go
beyond job
creation and
actively engage
with our community

J u l i a  S p r i g g s  |  C h i e f  r e I n v e s t m e n t  O f f i c e r
|  H i r e d  M a y  2 0 2 2

Ju l ia  i s  a  Chartered Profess ional  Accountant  with  a
deep pass ion for  Indigenous economic  development
and community  bui ld ing.  Raised in  Dawson City  and
spending a  s igni f icant  amount  of  t ime in  Mayo
whi le  growing up,  she br ings  a  strong connect ion to
the community  in  her  new role.  Ju l ia  welcomes the
opportunity  to  bui ld  re lat ionships  and work towards
the f inancia l  expansion and hol ist ic  economic
reconci l iat ion of  our  community .  As  the spearhead
of  our  ef forts ,  she champions a  wel lness- f i rst
approach to  bus iness ,  ensur ing our  act ions  a l ign
with the needs and values  of  our  community .

As  part  of  our  ongoing efforts  to  increase
capacity ,  we have made strategic  investments
into expanding our  team,  therefore
strengthening our  organizat ion to  be better
posit  ioned to  capita l ize  on opportunit ies .  Dur ing
FY2023,  we added the fo l lowing team members:

S a r a h  F r e y  |  M a n a g e r ,  S t r a t e g i c
C o m m u n i c a t i o n s  |  H i r e d  A u g u s t  2 0 2 2

With over  10 years  of  exper ience as  a
communicat ions  profess ional ,  Sarah has
dedicated her  sk i l l s  to  strengthen our
organizat ion and upl i f t  the stor ies  of  NNDDC 
and our  community .  Her  previous  work with
Indigenous governments  and organizat ions
across  the North has  g iven her  va luable  ins ights
into effect ive  strategies  and approaches.  As
Manager,  Strategic  Communicat ions,  Sarah is
committed to  del iver ing consistent ,  t ransparent ,
and informat ive updates  about  NNDDC.  She
bui lds  stronger  re lat ionships  between NNDDC,
our  C i t izens,  FNNND,  our  partners ,  and the
publ ic  by  shar ing our  story.

N i c o l e  H u t t o n  |  C o m m u n i t y  S o l u t i o n s
C a t a l y s t  |  H i r e d  A u g u s t  2 0 2 2

Nicole  is  a  proud member of  the NND
community  and has  been recent ly  promoted to
the role  of  Community  Solut ions  Cata lyst .  Her
expert ise  and commitment  to  community
wel lness  make her  an invaluable  asset  to  our
organizat ion.  Nicole  p lays  a  cruc ia l  ro le  in
des igning and developing long-term strategies
aimed at  dr iv ing soc ia l  impact  within  NNDDC.
With a  focus  on foster ing partnerships  with
community  organizat ions  she acts  as  a  creat ive
cata lyst ,  ut i l i z ing  her  problem-solv ing sk i l l s
and innovat ive th inking to  tack le  complex
community  chal lenges.  Nicole  is  the dr iv ing
force behind our  commitment  to  make a
posit ive  and last ing impact  on our  community .

T a r a h  P i e a u  |  O p e r a t i o n s  c o o r d i n a t o r   |
H i r e d  J u n e  2 0 2 2

Tarah jo ined NNDDC through the Northern
Studies ,  our  internship  program from Car leton
Univers i ty .  Fa l l ing  in  love with the Yukon and the
impactful  work within  our  community ,  she has
decided to  bui ld  her  home here with us .  As  our
Execut ive and Operat ions  Ass istant ,  Tarah
provides  essent ia l  support  for  NNDDC and i ts
subsid iar ies ,  ensur ing smooth day-to-day
workf low.  Col laborat ing with var ious  teams,  she
handles  administrat ive  tasks  and operat ional
logist ics ,  contr ibut ing to  our  overal l  ef f ic iency
and success .

L i n d a  G r a y d o n - l e e  |  F i n a n c i a l  A c c o u n t a n t
|  H i r e d  A p r i l  2 0 2 2

L inda Graydon is  Inuvia lu i t  and grew up in
Yel lowknife,  NT.  L inda became the f inancia l
accountant  for  NNDDC in  Apr i l  2022 after  working
in  publ ic  account ing for  5  years .  She deals  with
the day to  day f inancia l  operat ions  such as
accounts  receivable  and the b ig  p icture i tems
such as  the tax  returns  for  NNDDC and i ts
subsid iar ies .  When she's  not  working with
numbers,  she l ikes  to  read books,  go f ish ing,  
and explore the Yukon with her  husband and
their  dog.  

increasing our capacity These remarkable  indiv iduals
strengthen our  team and enable
us  to  serve our  community  more
effect ively .  We are proud to
have them on board as  they
br ing their  unique sk i l l s ,
exper iences,  and dedicat ion to
dr ive NNDDC's  miss ion forward.

Nicole

Sarah Tarah

Linda Jul ia
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S h a y l a  O l s e n  |  F i n a n c e  A s s i s t a n t  |  
H i r e d  A u g u s t  2 0 2 3

Shayla  br ings  her  expert ise  in  f inance to  support
our  f inancia l  operat ions  and ensure smooth
processes.  Her  sk i l l s  and knowledge wi l l
contr ibute to  mainta in ing our  f inancia l  stabi l i ty
and growth.

S ince the c lose of  the 2023 f isca l  year ,  we are
pleased to  share that  we have cont inued to  grow
our team at  NNDDC.  We warmly  welcome the
fol lowing indiv iduals  who have jo ined us  in  their
respect ive  ro les:

C a t h e r i n e  L i t t l e f i e l d  |  F o o d  S y s t e m s
R e s e a r c h e r  |  H i r e d  J u l y  2 0 2 3

Cather ine's  ro le  as  a  Food Systems Researcher
focuses  on studying and improving our
community 's  food systems.  Through her  research,
Cather ine wi l l  help  us  ident i fy  areas  for
enhancement,  promote susta inable  pract ices ,  and
develop innovat ive solut ions  for  food secur i ty .

S h a w n  W o o d  |  I n f r a s t r u c t u r e  M a n a g e r  |
H i r e d  O c t o b e r  2 0 2 3

As our  Infrastructure Manager,  Shawn wi l l  p lay  a
v i ta l  ro le  in  overseeing and managing our
infrastructure projects .  His  exper ience and
expert ise  wi l l  ensure eff ic ient  p lanning,
implementat ion,  and maintenance of  our
infrastructure,  thereby support ing the growth
and development of  our  community .

These investments are intended to
better protect NNDDC from the boom-
bust cycle of the mining industry, which
has been devastating for the company in
the past. The key investment
assessments focused on and progressed
in fiscal 2023 have been acquiring
Yukon’s medevac planes and the Solar
Independent Power Producer Project.

In relation to our investment portfolio,
we designed Fiscal 2023 to be a year in
which we would dedicate time to
pushing the needle forward on key long-
term investment opportunities. These
investment opportunities are intended
to stabilize NNDDC with recurring and
regular returns, with investment
trajectories of no less than 5 years. 

Yukon’s Medevac Planes
Yukon First Nations Air Leasing LP
continued to be an important and
profitable aspect of our business in
FY2023. As we announced in our FY2022
Annual Report to Citizens last year,
NNDDC played an integral role in the
formation of this partnership. We have
been proud to continue that work
alongside Kluane Dana Shaw Limited
Partnership, Selkirk Development
Corporation, and Haa Chali Limited
Partnership. 

Progress on Significant
Investments

YFNAL LP owns two King Air 350s which
are currently under lease to Alkan Air
for the use and provision of emergency
medevac services to Yukon
Government. This entity is not only a
revenue generator for YFNAL LP’s
partners, but it ensures that when it
comes time to negotiate essential
services for Yukon communities, we
have a substantial stake in
infrastructure ownership. YFNAL LP
embodies our ongoing strategic vision
of working along the path of self-
determination and economic
reconciliation. 

Alkan Air recognizes the
importance of reconciliation
and ensuring YFNAL LP is
100% First Nations owned is
one way to support that.
Alkan Air values the
partnership with YFNAL LP
and is very pleased that
other development
corporations are engaging in
aviation. We look forward
to more joint press releases
in the months a head.

- Wendy Tayler, President / CEO,
Alkan Air

increasing our capacity
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It’s important to note
that at this stage of
the Solar IPP project
the feasibility may
indicate that it is not
a viable project.
Please check our
website and social
media channels for
updates on this
project.

Solar  Independent  Power Producer  Project
In  our  ongoing commitment  to  susta inable
energy development,  NNDDC is  proud to
provide an update on our  col laborat ive
efforts  with  Solvest  and Yukon Energy
Corporat ion (YEC)  to  advance the Solar
Independent  Power Producer  ( IPP)  project .
I f  feas ib le ,  th is  project  i s  a imed at
harness ing the power of  so lar  energy for
the benef i t  of  our  communit ies ,  whi le
br inging NNDDC at  least  25 years  of  stable
economic  returns.

Al l  IPP projects  require  s i te-speci f ic  Gr id
Impact  Studies  (GIS) .  In i t ia l ly ,  the solar
farm was p lanned to  be s i tuated in  c lose
proximity  to  the Dawson feeder,  an area we
deemed suitable  for  i ts  energy potent ia l .
However,  dur ing the r igorous p lanning
phase,  the Gr id  Impact  Study (GIS)  revealed
a s igni f icant  chal lenge:  the ex ist ing  gr id
capacity  on the Dawson feeder  was
insuff ic ient  to  support  our  project  without
substant ia l  substat ion upgrades at  Stewart
Cross ing.  These upgrades would have
incurred substant ia l  costs ,  potent ia l ly
impact ing the economic  feas ib i l i ty  of  the
project .

In  l ight  of  th is  chal lenge,  we have taken a
strategic  decis ion to  re locate the proposed
solar  farm to the Northern Bluebird Farm,  in
Mayo.  This  re locat ion addresses  several  key
considerat ions:

Improved Gr id  Capacity
The operat ions  of  V ictor ia  Gold and Hecla
mining operat ions  in  the Mayo McQueston
area have led to  a  substant ia l  increase in
electr ica l  loading on the Mayo McQueston
l ine.  This  surge in  capacity  has  enabled us
to consider  larger  IPPs,  such as  our  solar
project ,  to  interconnect  with  greater  ease,
negat ing the need for  cost ly  substat ion
upgrades.

 

Economic  Viabi l i ty
Northern Bluebird offers  the necessary
space to  accommodate the expansion of
our  solar  IPP to  4MWac.  This  sca le  not
only  enhances  the project 's  overal l
economic  v iabi l i ty  but  a lso  helps  offset
the h igh interconnect ion costs  associated
with YEC,  ensur ing that  our  project
remains  cost-effect ive.

Access ib i l i ty  and Maintenance
Closer  proximity  to  Mayo and improved
access ib i l i ty  to  Northern Bluebird wi l l
fac i l i tate  more eff ic ient  maintenance and
operat ional  act iv i t ies .  This  strategic
locat ion a l lows us  to  promptly  address  any
technica l  i ssues,  ensur ing the cont inuous
and re l iable  generat ion of  c lean energy.

The revised GIS  being completed by Yukon
Energy for  the 4MWac power p lant  i s
current ly  in  progress ,  with  an ant ic ipated
complet ion date set  for  November 2023.  In
an effort  to  streaml ine the process  YEC
has adopted a  new approach by h ir ing  a
s ingle  engineer ing consultant  to  oversee
al l  aspects  of  NNDDC's  IPP process  rather
than engaging separate consultants  for
each stage,  which is  expected to  expedite
the project  t imel ine.  YEC has  a lso
expressed i ts  intent  to  move forward with
s igning an e lectr ic i ty  purchase agreement
(EPA)  in  ear ly  Q1 of  the fo l lowing f isca l
year ,  cont ingent  upon the successful
conf i rmat ion of  the 4MWac des ign through
the GIS.  This  wi l l  pave the way for
f inancing and construct ion act iv i t ies .  We
remain committed to  advancing
susta inable  energy solut ions  that  benef i t
our  communit ies  and look forward to  the
cont inued progress  of  th is  essent ia l
endeavor.

100% of  NNDDC’s  feas ib i l i ty  costs  on th is
project  have been supported by the
Government of  Canada’s  Northern REACHE
program and Innovat ive Renewable  Energy
Init iat ive  ( IREI ) .  

Solar  Generator  
This  year  saw the f i rst  year  of  our  solar  generator
in  operat ion at  Snowl ine Gold Corp’s  main camp.
The 27kW portable  unit  was  custom designed and
bui l t  by  Yukon Company,  Solvest  Inc .  and
deployed in  FY2023 for  power generat ion in  the
f ie ld.  NNDDC,  v ia  CYEL LP,  entered into a  5-year
lease with Snowl ine Gold Corp,  with  the opt ion
for  a  5-year  lease extens ion.  

As  one of  the f i rst  of  i ts  k ind,  th is  so lar  generator
marks  both a  bold  step in  NNDDC’s  commitment
to renewable  energy solut ions,  and a
demonstrat ion of  the k ind of  re lat ionship  that
the natural  resource sector  and F irst  Nat ions
development corporat ions  have the opportunity
to part ic ipate in .  This  in i t iat ive  demonstrates
how i t  i s  poss ib le  to  engage with mining in  a  good
way that  keeps environmental  stewardship  at  the
centre  of  our  work.  

In  i ts  f i rst  year ,  the generator  h i t  a l l  performance
targets  in  energy generat ion and revenue goals .
Across  i ts  125 day operat ing season,  there were
6,700 l i t res  in  fuel  sav ings,  with  FY 2024
projected to  be at  11,000 l i t res .  The generator
exper ienced an average load of  6kW, with i ts
peak load hitt ing  18.5kW. With a  20-year  battery
l i fe ,  we can ant ic ipate strong ongoing
performance for  the rest  of  i ts  current  5-year
lease cyc le .  

The most  surpr is ing  performance metr ic  reported
was the impact  in  qual i ty  of  l i fe  and mental
health  at  the camp.  Diesel  generators  are  loud
and unpleasant  to  run and for  a  camp in  the
backcountry  the generator  needs to  be running
around the c lock.  With the solar  generator ,  the
camp exper ienced the benef i t  of  s i lence.  I t  was
communicated from camp staff  that  th is
newfound s i lence made for  better  s leep and an
increase in  appreciat ion and posit ive
appreciat ion for  the land they were working on.  

The ongoing success  of  th is  infrastructure
investment  has  been a  pos i t ive  indicator  that
NNDDC intends to  cont inue to  incorporate and
bui ld  even more green energy into our  work.

 



That feeling of connectivity
and love was really for me
the initial place that the
vision of Ihdzí’ came from.
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Through these initiatives, NNDDC
has enhanced the property's appeal
and has contributed to the
improvement of regional hospitality
in Mayo. This funding has allowed
us to further provide contracts to
local First Nation businesses. 

Hospitality Industry

The purchase of  recreat ional  rental  equipment
( ie .  canoes,  stand-up paddle  boards,  and
more) ,

The development of  legal  documents  for
rentals ,  the upgrading of  RV pads to  fu l l -
serv ice,  

The insta l lat ion of  new,  energy ef f ic ient
windows,

Upgrades to  the ex ist ing  boi ler ,

Weatherstr ipping to  promote energy
eff ic iency,

Upgrades to  LED l ight  bulbs ,  

The redesign of  t ra i l  maps,  inc luding pr int ing
and distr ibut ion,

Addit ion of  sept ic  and water  infrastructure for
a l l  RV pads.

Our  hotel  assets  are  an important  part  of  our
overal l  operat ions  and connect ion to  our
community .  The Bedrock Hotel  LP  is  the corporate
umbrel la  that  owns the Bedrock Hotel  and
Northstar  Motel  propert ies  located in  Mayo.  
This  subs id iary  has  had a  busy year ,  supported by
the success  in  secur ing funding with Canadian
Northern Economic  Development Agency
(CanNor) ,  Yukon Government’s  Community
Recreat ion Ass istance Grant ,  and the Industr ia l
Energy Ef f ic iency Program ( IEEP)  for  the Bedrock
Hotel  Revita l izat ion In i t iat ive.  Spanning from
October  21,  2022,  to  March 31,  2023,  th is  funding
agreement enabled NNDDC to undertake var ious
project  act iv i t ies  a imed at  improving the
amenit ies  and offer ings  of  the Bedrock Hotel .
These act iv i t ies  inc lude:

Through these in i t iat ives ,  NNDDC has  enhanced
the property 's  appeal  and has  contr ibuted to  the
improvement of  regional  hospita l i ty  in  Mayo.  
This  funding has  a l lowed us  to  further  provide
contracts  to  local  F i rst  Nat ion bus inesses.  

In  col laborat ion with our  partners ,  Northern
Vis ion Development LP,  we have in i t iated a
strategic  p lanning process  to  further  bolster
Bedrock Hotel  LP 's  growth and impact .  This
col laborat ive  ef fort  a ims to  establ ish  a
del iberate d irect ion that  not  only  pr ior i t izes
f inancia l  performance,  but  a lso  acknowledges
and respects  our  cruc ia l  ro le  in  the
community .  By  provid ing accommodat ions
that  support  v i ta l  sectors  of  our  local
economy inc luding,  tour ism,  resource
development,  government,  and construct ion,
we str ive  to  contr ibute pos it ive ly  to  the
overal l  wel lbeing and prosper i ty  of  our
region.

At  our  NNDDC camp,  an asset  under  our
whol ly-owned subsid iary ,  Centra l  Yukon
Equipment  Leas ing LP (CYEL LP) ,  we are proud
to report  on a  successful  year  of  rentals .
Throughout  FY  2023,  our  camp served as  an
invaluable  resource in  provid ing
accommodat ions  for  industry  projects  in  our
region.  

RV Pad Updates
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Our ability to navigate these
challenges while sustaining
profitability underscores our
resilience and dedication to meeting
the needs of the community we
proudly serve.

Food Retail
This  year ,  Mayo Foods cont inued to  encounter  chal lenges  stemming from staff ing  shortages.
To address  th is ,  we proact ively  ut i l i zed the Yukon Nominee Program to attract  and hire  sk i l led
indiv iduals  who could contr ibute to  our  team.  Addit ional ly ,  we recognized the necess i ty  of
provid ing suitable  employee accommodat ions  and added a  staf f  housing tra i ler  as  part  of  th is
recruitment  work.  This  in i t iat ive  enhances  our  long-term abi l i ty  to  attract  and reta in  staf f
members,  in  addit ion to  provid ing much needed housing within  the community .  

Dur ing FY 2023 r is ing  food pr ices  and increased fre ight  costs  proved to  be s igni f icant  pressures
put  on the bus iness .  Despite  these chal lenges,  our  unwaver ing commitment  to  community
wel lbeing remained steadfast  as  we kept  pr ices  on staple  grocery  i tems affordable.  We a lso
recognize  that  as  a  bus iness  we must  a lways  look for  ways  to  adapt  -  This  awareness  and business
real i ty  has  been a  main dr iver  in  seeking adapt ive solut ions  to  enhance our  offer ings ,  and better
serve the des ires  and needs of  our  va lued customers.

Despite  th is ,  we are proud to  h ighl ight  that  Mayo Foods has  not  only  persevered through these
obstac les ,  but  has  a lso  remained prof i table  throughout  FY2023.  In  recognit ion of  the essent ia l
ro le  we play  in  provid ing af fordable  and access ib le  grocery  i tems to  our  va lued customers,  we
have steadfast ly  upheld our  commitment  to  serv ing the community .  Our  abi l i ty  to  navigate these
chal lenges  whi le  susta in ing prof i tabi l i ty  underscores  our  res i l ience and dedicat ion to  meet ing the
needs of  the community  we proudly  serve.

This  year ,  Mayo Foods proudly  insta l led a  ser ies  of  Northern Tutchone s ignage,  thoughtful ly
des igned and sk i l l fu l ly  developed by ta lented youth through the Mayo Foods’  Youth Language
Program.  These department  s igns  are  not  just  decorat ive;  they are  a  powerful  representat ion of
our  dedicat ion to  language revita l izat ion which we hope to  bui ld  upon in  future years .  I f  you
haven't  seen them yet ,  we inv i te  you to  v is i t  Mayo Foods and check out  these beaut i fu l  creat ions
f i rsthand!

A Proud Part of the Yukon Business Community
NNDDC cont inues  to  be a  force in  the bus iness  community  and a  s igni f icant  inf luence in  the Yukon's
economic  landscape.  This  was emphasized in  FY2023 through our  increased presence and strategic
part ic ipat ion in  industry  events  such as  Snowl ine Gold's  AME Roundup presentat ion and GeoScience
conferences.  Furthermore,  members  of  our  execut ive team hold key pos it ions  within  many
inf luent ia l  organizat ions  inc luding,  the Yukon F irst  Nat ion Chamber of  Commerce (YFNCC)  Board of
Directors ,  and the Yukon F irst  Nat ion Procurement  Pol icy  v ia  the F i rst  Nat ions  Caucus.  Through this
ongoing work they act ively  contr ibute to  shaping pol ic ies  and promoting soc io-economic  growth
across  the terr i tory.  NNDDC's  dedicat ion to  foster ing d ivers i ty  and prosper i ty  was exempl i f ied
through leadership  ro les  within  Yukon Women in  Mining.  S imultaneously ,  our  commitment  to
community  inc lus ion was demonstrated by our  execut ive team's  act ive  part ic ipat ion in  organizat ions
such as  Inc lus ion Yukon.  Col lect ive ly ,  these efforts  underscore NNDDC's  s igni f icant  impact  on the
Yukon's  economic  development and socia l  progress .



FINANCIAL
REPORT
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Message from the 
Chief Financial Officer
This  has  been an exc i t ing  year  to  step up to  the
role  of  Chief  F inancia l  Off icer  for  Na-Cho Nyäk
Dun Development Corporat ion.  After  the
f inancia l  impacts  of  the COVID-19 pandemic,
NNDDC has  bounced back in  an incredible  way.
In  the past  couple  of  years ,  we’ve not  just
witnessed strong f isca l  growth but  maturat ion
as  an organizat ion with strategic  d irect ion and
strong internal  processes.  This  year ,  we’ve
acknowledged in  a  s igni f icant  way that  in  order
to keep generat ing strong revenue,  we’ve
needed to  grow our  internal  capacity  and
systems.  F isca l  year  2023 was for  just  that .  

I t  i s  a  testament  to  the ta lent  and competency
of  our  team that  despite  the p ivot  into
organizat ional  re investment,  we st i l l  had the
highest  revenue in  FY2023 than any other  year
in  recent  h istory.  Across  the board,  a l l  of  our
budget  targets  out l ined in  the annual
undertakings  were met  and our  overal l
corporate net  worth cont inued to  grow.  The
only  metr ic  that  was impacted th is  year  was our
prof i t  margin,  due to  our  strategic  and
intent ional  decis ion to  invest  in  ourselves  and
internal  capacity .  In  coming years  we’re
conf ident  that  these f isca l  upwards  trends
cont inue,  and NNDDC cont inues  to  be a  strong
and stable  ent i ty  that  i s  ensur ing the prosper i ty
of  FNNND Cit izens  and community .  

This  internal  investment  occurred over  a  number
of  key bus iness  areas:

Expanding the NNDDC Team
As our  portfo l io  and in i t iat ive  offer ings  have
grown so has  the capacity  to  be able  to  del iver
on th is  act iv i ty .  Further ,  in  order  to  be able  to
engage with and part ic ipate in  opportunit ies  a
larger  team has  been needed.  Throughout  th is
hir ing  growth we’ve been exc i ted to  welcome
mult ip le  NND Cit izens  to  our  team.

Expanding F inancia l  Processes  and Strategic
Deci  s ion Making
As our  portfo l io  has  grown and divers i f ied,
so has  the need to  improve our  governance
and f inancia l  accountabi l i ty  systems.  By
bui ld ing better  processes  and workf lows we
have prepared ourselves  to  cont inue in  our
growth tra jectory.

In-House Tax-Preparat ion and Audit ing
By br inging these processes  in  house,  we are
saving t ime and money on an annual  bas is .

Investment  Strategies  and Opportunit ies
By ref in ing our  strategic  approach to  new
business  prospects ,  we are ensured that  not
only  do they a l ign with our  va lues,  but  that
they are  strong,  stable  investments  that  wi l l
be benef ic ia l  to  our  bus iness  and
community .

A s igni f icant  cata lyst  for  the decis ion to
invest  in  ourselves  has  been the looming
inf lat ion rate  and cost-of- l iv ing  cr is is
impact ing communit ies  nat ion-wide.  With
r is ing  interest  rates ,  r i s ing  supply  costs ,
r is ing  transportat ion costs ,  and much more,
i t  was  ev ident  we needed to  ensure our
corporat ion could weather  any economic
downturn that  may be in  the future.  In
addit ion to  the ongoing focus  of  d ivers i fy ing
our  portfo l io ,  we a lso looked across  our
business  landscape and where we could be
proact ive  and strategic  about  r is ing  interest
rates.  We took act ion and in  doing so have
saved near ly  $75,000 over  the next  twelve
months.

I  am proud to  present  our  f inancia l  report  to
our  community  for  F isca l  Year  2023,  but
prouder  of  the team that  I  am doing th is
work a longs ide and the community  that  th is
work is  in  serv ice  of .  

Jenn Murtagh,  Chief  F inancia l  Off icer

As per  the NNDDC bylaws,  Na-Cho Nyäk Dun
Cit izens  have the r ight  to  access  the fu l l
NNDDC f inancia ls .  I f  you would l ike  to
review any aspect  of  NNDDC’s  fu l l  f inancia l
landscape,  p lease contact  Jenn Murtagh,
CFO,  to  make an appointment  at :
control ler@nnddc.ca.
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This  sect ion refers  to  NNDDC’s  f inancia l  landscape and performance
separate from our  subsid iary  act iv i ty .  The f inancia l  informat ion here
covers  f i sca l  year  2023,  which spans from Apr i l  1 ,  2022 to  March 31,  2023.

Fiscal  Year  2023 saw cont inued growth in
NNDDC’s  overal l  net  worth,  reaching a  tota l  of
$6,452,858 by year  end.  This  was a  17% growth
from FY2022.  This  was especia l ly  s igni f icant
consider ing th is  growth occurred within  an 5.5%
inf lat ion environment.  Whi le  th is  rate  of  net
worth growth was not  as  dramatic  as  FY2022,
this  was an intent ional  strategic  decis ion to
reinvest  revenue into the organizat ion for
capacity  bui ld ing and long-term susta inabi l i ty .
As  a  quick ly  growing organizat ion i t  was
important  to  take these steps  in  order  to
ensure that  the bus iness  would be capable  of
tak ing on bigger  investments  and opportunit ies
in  the near  future.  

FY 2023
HIRING OF 5 STAFF
MEMBERS

$ 6,452,858
$ 5,512,612
$ 3,405,845
$ 2,669,254
$ 2,297,935
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NNDDC’S ASSETS VS. LIABILITIES OVER 5 YEARS

FY 2023
ASSETS VS.
LIABILITIES IS 36%

Fiscal  Year  2023 witnessed the cont inuat ion of  a
widening gap between corporate assets  and
l iabi l i t ies .  This  growth trend ensures  that  our
assets  cont inue to  heavi ly  outweigh l iabi l i t ies  and
therefore increase NNDDC’s  stabi l i ty  and secur i ty .
An important  lesson from FY2023 was the
reiterat ion of  the importance of  being able  to
weather  per iods  of  economic  downturn in  order
to take fu l l  advantage dur ing per iods  of  growth.  
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FY 2023
INCREASE IN GROSS
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page 51                                                                                                                                                                                                                                                                                                                                                  page 52

This  year  witnessed the h ighest  gross  revenue in
NNDDC’s  reported 5  year  h istory.  This  i s  a  3 .6%
increase over  FY2022.  This  has  been a  year  the
NNDDC team is  incredibly  proud of ,  as  not  only
were we prof i table  dur ing a  year  of  s igni f icant
inf lat ion and r is ing  costs  across  the economic
landscape,  but  we further  increased our
prof i tabi l i ty .  Whi le  part  of  th is  i s  due to  the
success  of  our  industry  partners  and cooperat ion
agreements ,  i t  s igni f ies  that  choosing to  re invest
into growing the capacity  for  NNDDC means
ensur ing that  we are able  to  cont inue report ing
strong revenues.

 $2,999,621
$ 2,967,286
$ 2,126,572
$ 1,382,093
$ 2,334,738
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NNDDC’S OPERATING PROFIT MARGIN OVER 5 YEARS

FY 2020
START OF THE COVID-
19 PANDEMIC

NNDDC’s  prof i t  margin  is  ca lculated as
operat ing gross  revenue in  context  of  operat ing
income.  Due to  strategic  internal  investment
decis ions  such as  h ir ing  more staf f  and
invest ing in  bus iness  resources,  FY2023 prof i t
margins  took a  smal l  5 .93% dip  from FY2022.
This  was an intent ional  part  of  bus iness
planning for  th is  year  and was inc luded in  the
2023 Annual  Undertakings.  Despite  th is  d ip,
th is  prof i t  margin  is  something to  be proud of  -
compared to  2019 and 2020 where we only  had
two staff  members,  our  operat ing net  prof i t
margin  is  9-23% higher.
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53.16%
59.09%
56.25%
30.95%
44.50%
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$756,100

21.6%78.4%

NNDDC’S DEBT REPAYMENT

FNNND LOANSBANK LOANS

$163,400$592,700
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NNDDC has  cont inued to make s igni f icant  progress  on the repayment of
histor ic  loans  to  the F i rst  Nat ion of  Na-Cho Nyäk Dun.  Only  one of  these
loans has  a  repayment agreement of  $5,000 annual ly ,  whi le  the rest  have
no set  loan agreements,  terms,  or  condit ions.  NNDDC has  chosen to  go
above and beyond the amounts  with loan agreements  and pay $60,000 back
to FNNND for  a  repayment tota l  of  $163,400 s ince we began repaying
FNNND loans in  2022.

NNDDC has  made further  progress  towards  debt  repayment on bank loans.
FY2023 saw a s igni f icant  contr ibut ion of  $592,700 made towards  th is  debt
repayment.  With r is ing  interest  rates  in  the economic  landscape,  and even
higher  rates  forecasted,  th is  contr ibut ion s ize  was a  proact ive decis ion in
order  to  save in  the long term.  With th is  payment  contr ibut ion i t  i s
ca lculated that  NNDDC has  saved approximately  $75,000 in  otherwise
interest  payments  over  the next  12 months.  

While  debt  is  a  normal  part  of  day-to-day corporate investments  and
operat ions,  NNDDC is  proud to be able  to  pay down these histor ic  loans
now that  we are in  a  prof i table  and secure f inancial  posit ion.

NNDDC’S COMBINED ENTITIES

In  addit ion to  our  own operat ions,  NNDDC oversees  a  number of  corporate ent i t ies
across  mult ip le  industr ies .  Our  long-term business  strategy is  to  see these ent i t ies
cont inue to  grow and eventual ly  become independent ly  prof i table  and sel f -suff ic ient .
This  i s  a l igned with the core of  a  development corporat ion’s  guid ing phi losophy:  to
develop businesses,  their  staf f ,  operat ions,  and cont inue to  receive d iv idends that  in
turn are re invested into more businesses.  NNDDC’s  long-term goal  i s  to  see the
Combined Ent i t ies  port ion of  our  f inancia l  report ing account  for  the bulk  of  our  overal l
corporate revenue.  

NNDDC’S MAJOR INVESTMENT HEALTH
ROI (%)

Return on Investment
NPV ($)

Net Present Value
IRR (%)

Internal Rate of Return

Helicopter Lease

Airplane Lease

Tire Equipment
Lease

Solar Generator

11%

12%

9%

18%

11%

11%

12%

29%

$14,528

$26,704

$5,792

$79,578

* Investment performance as of March 31, 2023

Al l  major  investments  are  performing above an 8% ROI ,  meaning that  they have a l l  met
our  strategic  standards.  FY2023 welcomed the inc lus ion of  the solar  generator ,  leased to
Snowl ine Gold Corp. ,  which has  proven to provide strong,  susta inable  revenue a longs ide
our  other  major  investments.

*Note -  NNDDC calculates  ROI  after  a l l  expenses,  inc luding loan interest ,  admin,  and
profess ional  fees,  and a l l  other  cash payments,  inc luding loan pr inc ipal  repayments.

Whi le  the hel icopter  was the top performing asset  for  FY2022,  based on ROI ,  NPV,
and IRR metr ics ,  th is  year  a l l  of  the solar  generator ’s  investment  performance
metr ics  have surpassed i t  for  FY2023.

AMOUNT PAID AMOUNT PAID
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COMBINED GROSS REVENUE BY SECTOR

FY2023 exper ienced cont inued growth across  mult ip le  sectors ,  with  the
Food Sovereignty  Related industry  account ing for  a lmost  hal f  the tota l
revenue of  a l l  ent i t ies .  This  inc ludes  ent i t ies  such as  Mayo Foods,  but  as
we invest  more in  th is  sector  we can ant ic ipate further  report ing in  the
future.  

The Hotels  and Tour ism sector  exper ienced 194% growth over  FY2022,
however  there is  s igni f icant  internal  d iscuss ion over  the need to
balance revenue opportunit ies  with the community  support  ro le  of  the
propert ies .  We ant ic ipate th is  to  be a  theme that  we navigate for  the
coming years .

Equipment  Leas ing is  a  quick ly  growing aspect  of  our  investments ,  with
FY2023 report ing 94% growth over  FY2022.  This  has  been a  sector
NNDDC has  found a  lot  of  success  in ,  as  i t  a l lows us  to  partner  in  large
scale  industr ia l  projects  current ly  occur ing in  our  Tradit ional  Terr i tory,
in  addit ion to  acquir ing major  assets  that  may be f lex ib ly  leveraged in  a
broad range of  future large scale  industr ia l  projects .  These assets  a l low
for  a  healthy balance between current  and long-term susta inable
revenue,  and adaptabi l i ty  for  future opportunit ies .  

Last ly ,  the most  s igni f icant  sector  growth for  FY2023 was in  Government
Grants ,  which saw a  411% increase over  FY2022.  NNDDC has  dedicated
meaningful  t ime and energy toward mult ip le  successful  grant
appl icat ions  that  in  turn have made projects  l ike  updates  to  the Bedrock
Hotel  poss ib le .  Read more about  NNDDC and our  subsid iary  publ ic
funding in  the next  sect ion.

NNDDC cont inues  to  str ive  towards  susta inable  d ivers i f icat ion of
investments  and ent i t ies .  We are strategica l ly  committed to  growing our
diverse portfo l io  in  a  good way.

Food Sovereignty Related
44.58%

Mining-Related Services
31.21%

Other
7.95%

Environmental Services
7.52%

Aviation
4.49%

Govt Grants
4.24%

Hotels & Tourism
3.95%

GROSS REVENUE



NNDDC
$6,452,900

Bedrock Hotel LP
$417,500

Mayo Foods Ltd.
$354,100
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COMBINED NET WORTH BROKEN DOWN BY ENTITY As NNDDC cont inues  to  invest  in  the f inancia l  and operat ional  health  of
our  subsid iar ies ,  th is  means absorbing some losses  in  order  to  bui ld
towards  long-term growth.  Al l  predicted performance targets  were met
for  FY2023 as  NNDDC factored the internal  work needed for  long-term
growth in  our  subsid iar ies .
 
Both Yukon Seed & Restorat ion (YSR)  and Yukon F irst  Nat ion Air  Leas ing
LP (YFNAL LP)  were in  their  “start  up” phase for  FY2023 and exper ienced
losses  that  were ant ic ipated and considered in  the overal l  corporate
budget.  We’re  exc i ted about  the growth of  both of  these ent i t ies  and
look forward to  report ing operat ional  and f inancia l  increases  in  the
coming years .  

B ig  R iver  Mineral  Explorat ion (BRME) is  current ly  in  a  reevaluat ion
per iod to  consider  future strategic  d irect ion and therefore witnessed a
decrease in  net  worth for  FY2023.

CYEL LP
$91,500

BRME
$83,300

DNDH
$5,100

NET WORTH
Entity

NNDDC $6,452,900

Net Worth for
FY 2023

Mayo Foods Ltd.

YSR

BRME

DNDH

Bedrock Hotel LP

CYEL LP

TAL

YFNAL LP

$354,100

     -$3,700

$83,300

$5,100

$417,500

$91,500

-$377,900

-$60,400
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COMBINED GROSS REVENUE BY ENTITY

Entity

NNDDC $3,105,551

FY 2023 Gross
Revenue

Mayo Foods Ltd.

YSR

BRME

DNDH

Bedrock Hotel LP

CYEL LP

TAL

YFNAL LP

$3,595,430

$107,736

$525,998

$139,307

$328,688

$174,677

$270,503

$37,260

Ownership %

100%

100%

51%

100%

35%

51%

99%

50%

18.75%

* Gross Revenue reported as NNDDC’s share of entity’s total gross revenue

$ 3,105,551
NNDDC

Reinvesting our profits
into community,
people, language, land
and culture.
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PUBLIC FUNDING OVERVIEW

E m p l o y m e n t  a n d  S o c i a l  D e v e l o p m e n t  C a n a d a  |
G o v e r n m e n t  o f  C a n a d a

PROJECT:  The insta l lat ion of  an access ib i l i ty  ramp for  Ihdz í ’  (202 F i rst  Ave) .

The fo l lowing captures  the publ ic  funding that  we were successful  in  secur ing
for  FY2023.  We’d l ike  to  express  immense grat i tude for  our  partners  at
Strategies  North for  their  ongoing support  in  our  publ ic  funding efforts .

N o r t h e r n  R E A C H E  P r o g r a m  |
G o v e r n m e n t  o f  C a n a d a

PROJECT:  Support ing the solar  power feas ib i l i ty  study for  IPP and  support ing
the des ign and development of  the solar  generator  asset  under  our  subs id iary ,
Centra l  Yukon Equipment  Leas ing LP.

C a n a d i a n  N o r t h e r n  E c o n o m i c  D e v e l o p m e n t  A g e n c y  |
G o v e r n m e n t  o f  C a n a d a

PROJECT:  Support ing the Bedrock Hotel  Revita l izat ion In i t iat ive  inc luding energy
eff ic iency upgrades to  the bui ld ing and RV pads,  acquis i t ion of  mult i -seasonal
recreat ion equipment,  and redesign of  Mayo tra i l  map.

C o m m u n i t y  D e v e l o p m e n t  F u n d  |  
Y u k o n  G o v e r n m e n t

PROJECT:  Support  to  host  a  community  workshop on reforestat ion and
revegetat ion under  our  subs id iary ,  Yukon Seed & Restorat ion.

C o m m u n i t y  D e v e l o p m e n t  F u n d  |  
Y u k o n  G o v e r n m e n t

PROJECT:  Support  of  the community  drop- in  program,  Sunr ise  Absorb,  that
teaches youth how to bui ld  and se l l  skateboards.  This  year- long in i t iat ive  is
supported in  partnership  with JV C larke School  and Car leton Univers i ty .

FINANCIAL REPORT

I n d u s t r i a l  E n e r g y  E f f i c i e n c y  P r o g r a m  |
Y u k o n  G o v e r n m e n t

PROJECT:  Support ing the Bedrock Hotel  Revita l izat ion In i t iat ive,  speci f ica l ly  in
energy upgrades such as  new windows,  weatherstr ipping,  and LED l ights .

C o m m u n i t y  R e c r e a t i o n  A s s i s t a n c e  G r a n t  |
Y u k o n  G o v e r n m e n t

PROJECT:  Support ing the Bedrock Hotel  Revita l izat ion In i t iat ive,  speci f ica l ly  in
the purchase of  recreat ional  equipment  inc luding,  canoes,  stand-up paddle
boards,  l i fe  jackets ,  snow shoes,  and more.

I n n o v a t i v e  R e n e w a b l e  E n e r g y  I n i t i a t i v e  |
Y u k o n  G o v e r n m e n t

PROJECT:  Support ing the des ign and development of  the solar  generator  asset
under  our  subs id iary ,  Centra l  Yukon Equipment  Leas ing LP.
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Message from CRO
Greet ings  to  a l l  our  readers  and grat i tude to  a l l
that  have led me here.  I  feel  incredibly
pr iv i leged to  be a  part  of  the NNDDC team -  to
have the opportunity  to  work a longs ide such
tra i lb lazers  and changemakers .  NNDDC is
consistent ly  looking for  ways  to  do th ings
di f ferent ly  by  chal lenging the status  quo and to
keep pushing the needle  forward on economic
reconci l iat ion.  We chal lenge normative ideas,
and instead of  accept ing “this  i s  how i t ’s  a lways
been” we ask,  “how could we do i t  better?”  We
look for  ways  to  b lur  l ines  and break down s i los ,
thereby reducing barr iers  to  create a  more
inc lus ive tomorrow.

This  year  with  the creat ion of  my posit ion of
Chief  Reinvestment  Off icer ,  we witnessed
another  example of  NNDDC doing just  that  –
something d i f ferent .

I  get  a  lot  of  quest ions  about  my posit ion and
what  my role  i s .  People  have a  hard t ime
understanding,  “What  is  (RE)- investment?”  “  Is
i t  a  f inance role?”  “  What  is  i t  that  you do?”

My wel l - rehearsed response is  that ,  “…my role  is
here to  ensure that  we are re invest ing our
prof i ts  into community ,  people,  language,  land
and culture.”  I ’m expected to  br ing a  va lues-
based perspect ive  to  strategic  decis ion-making
and re lat ionship  bui ld ing.  NNDDC embodies  a
hol ist ic  approach to  economic  development.  We
understand that  i t  i s  short  s ighted to  pr ior i t ize
prof i ts  over  any of  these values.  We bel ieve that
we can make good money doing good things  and
that  we don’t  need to  sacr i f ice  prof i ts  to  do i t .

Key responsib i l i t ies  of  my role  inc lude helping
to develop and def ine what  success  looks  l ike
for  us  and our  subs id iar ies  –  shaping the way we
wi l l  measure our  success  in  the future.  I  support
and inform pol icy  development,  part icular ly
from the lens  of  strategic  management.  I  work
with the other  members  of  the execut ive team
to assess  var ious  investment  opportunit ies ,
br inging my community- focused,  va lues-based
perspect ive  to  the table.

I  am involved in  the development,  rev iew,
and renegot iat ion of  cooperat ion
agreements ,  partnership  agreements ,
subsid iar ies ,  and other  re lated f i les .  I
contr ibute to  community-based in i t iat ives ,
such as  entrepreneurship  chal lenges,  smal l
bus iness  program development,  and support
for  FNNND Cit izen/community  bus inesses,
scholarship  program,  donat ion and/or
sponsorship  programs,  and more.

As  I  f ind my place in  th is  new role  and in
this  organizat ion,  I  am cont inual ly  in  awe of
the power,  creat iv i ty ,  pass ion and
dedicat ion in  th is  community .  Growing up in
Dawson,  I  spent  a  lot  of  t ime in  Mayo,
especia l ly  in  my teen years .  I t ’ s  been so
ful f i l l ing  to  reconnect  through my work to
this  town and with fr iends I  haven’t  seen in
years .  Bui ld ing re lat ionships  with  the
community  I  work for  i s  integral  to  the
success  of  my role.  I  s tr ive  to  be in  Mayo
once a  month and am based in  Dawson
outs ide of  that .  I f  we haven’t  had a  chance
to connect  yet  and you’d l ike  to,  p lease
reach out  to  me at  867-334-8748 or
cro@nnddc.ca.  

Ju l ia  Spr iggs ,  Chief  Reinvestment
Off icer ,  NNDDC

mailto:cro@nnddc.ca


environment. By reinvesting the
surplus profits into targeted projects,
we can contribute to the principles of
rematriation, which focuses on
restoring Indigenous values, cultures,
and economies to their rightful place.
Additionally, sister investments
support reciprocity by creating a
cycle of giving back to our community
and fostering economic growth that
benefits all.

Through sister investments, we aim
to actively participate in circular
economies, where resources, value,
and wealth circulate within our
community, minimizing waste and
creating sustainable opportunities. 
By strategically reinvesting excess
profits, we can amplify the impact of
our investments and contribute to
the betterment of our community
and the fulfillment of our vision.

Reinvestment at NNDDC embodies the
principles of holistic economic
development, which encompasses
people, community, language, land, and
culture. It involves investing in the
systems that support our work, nurturing
relationships, empowering our people,
and adopting a value-based perspective
towards traditional investments.
 By embracing this comprehensive
approach to reinvestment, we foster
sustainable growth and contribute to the
overall wellbeing of our community. Our
commitment extends beyond financial
considerations, as we prioritize the
holistic development of our organization
and community, creating a foundation
for a thriving and resilient future.

At NNDDC, we have been developing the
concept of "sister investments,” which
aligns with our core values of
rematriation, reciprocity, and circular
economies. Sister investments refer to
the practice of identifying highly
profitable investments and committing
the excess profits beyond our targets to
be reinvested in specific projects or
initiatives.

This approach allows us to go beyond
traditional profit-seeking and prioritize
the benefits of our community and  

What Reinvestment 
Means to Us
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we have been developing
the concept of 
"sister investments,”
which aligns with our
core values of
rematriation,
reciprocity, and
circular economies



Scholarships
NNDDC offers  a  range of  scholarships  and
awards  d irect ly  to  FNNND Cit izens  pursuing
educat ion.  We a lso col laborate with corporate
partners  to  provide addit ional  scholarship
opportunit ies ,  promoting educat ional
advancement in  var ious  f ie lds .

Scholarships  f rom NNDDC Direct ly :

Educat ional  Pursuits  –  Undergrad $1,000 x2
For  NND Cit izens  in  their  second,  th ird,  or
fourth year  in  an undergraduate program of  any
kind.

Educat ional  Pursuits  –  Graduate $1,500 X2
For  NND Cit izens  in  any year  of  a  graduate or
postgraduate program of  any k ind.

Future Business  Leaders  Award –  $2,000 x2
For  NND Cit izens  enrol led in  a  program related
to bus iness ,  f inance,  account,  economic,  or
economic  p lanning.

Yukon F irst  Nat ion Graduat ion |  
Community  Leader  Award –  $500 x3
These awards  are  presented to  three Yukon F irst
Nat ions  students  who have cont inuously
demonstrated community  leadership  in  a  good
way.  They are  presented to  students  who have
embodied the in i t iat ive  to  br ing their
community  c loser  together  through creat ive  and
posit ive  ways  and/or  to  students  who have been
committed to  support ing their  peers  and
classmates  to  remain engaged and motivated in
their  studies .  Both the idea of  community  and
what  i t  means to  be a  leader  are  broadly  def ined
and personal ly  re levant .

Scholarships  made poss ib le  through
partnership  with NNDDC:

Quad ra  Chemicals  Annual  FNNND Scholarship  –
$1,000 
For  NND Cit izens  enrol led in  any program of
choice.

NELPCo Scholarship  –  $1,000 x2
For  NND Cit izens  in  second,  th ird,  fourth,  or
Graduate Level  years  of  study.  Preference
given to  studies  in  environment,
engineer ing,  sc ience,  or  technology.

Or ica  Canada Annual  Scholarship  –  $5,000
For  NND Cit izens  in  post-secondary
programs in  earth sc iences,  inc luding,  but
not  l imited to  geology,  geotechnica l ,
environmental ,  chemical ,  or  mine
engineer ing studies .

Northern Vis ion Development –  $5,000 x2
For  any Yukon F irst  Nat ion Cit izen interested
in  the food & beverage,  or
hospita l i ty/tour ism industry  as  a  career .
Must  be accepted to  a  program offer ing a
cert i f icate,  d ip loma or  undergraduate
degree in  bus iness ,  hospita l i ty  or  tour ism.  

DONATIONS &
SPONSORSHIPS

Inaugural  Indigenous Community  Safety
Conference
Arct ic  Indigenous Investment  Conference
North Yukon Permafrost  Conference
Mayo Volunteer  F i re  Department 's  F i reman's
Bal l

Kaylyn Baker  to  travel  to  Vancouver  for
indigenous fashion week 
Patty  Wal l ingham in  the Mudbal l  S i tka  S lo-
Pitch Tournament  

Every  Student,  Every  Day
Cultura l  programming at  Mayo community
daycare
Whitehorse Foodbank
FNNND’s  Chr istmas Turkey Dr ive
JV Clark  School  Yearbook
Mayo Tra i l  Project

These col laborators  share a  common goal :  to
recognize  northern innovat ion and excel lence,
and encourage teamwork for  the betterment  of
l i fe  in  Canada’s  North.”  -AIP

AIP has  helped fund projects  such as  FNNND's
Food Sovereignty  Hub ( i .e .  the farm) and the
Youth Healthcare Summit  co-des igned and 
co- lead by Ger i -Lee Buyck.

 Sponsorship  of  events  such as:

Northern Tutchone sponsorship  such as:

Donat ions  to:

In  summary,  the Na-Cho Nyäk
Dun Development Corporat ion
serves  as  a  mult i faceted ent i ty
dedicated to  the economic
development and wel lbeing of
the F i rst  Nat ion of  Na-Cho Nyäk
Dun.  Their  d iverse portfo l io  of
businesses  and commitment  to
reinvestment  in  the community 's
culture,  educat ion,  and
infrastructure demonstrate  their
dedicat ion to  creat ing last ing
posit ive  impacts  on the
community  and i ts  c i t izens.page  67                                                                                                                                                                                                                                                                                                                                                 page 68

NNDDC annual ly  commits  funds to  sponsor
Mayo community  in i t iat ives ,  support  FNNND
cit izens,  and contr ibute to  Indigenous
events  across  the Yukon.

Co-Owner of  and annual  sponsorship  of
the Arct ic  Inspirat ion Pr ize  (AIP)

“The AIP  is  the largest  annual  pr ize  in
Canada.  By  celebrat ing and provid ing seed-
funding to  Northern teams with innovat ive
project  ideas,  the AIP  supports  Northerners
in  br inging in i t iat ives  to  l i fe  that  br ing about
the changes they want  to  see in  their
communit ies .

The Arct ic  Inspirat ion Pr ize  is  by  the North
and for  the North.  I t  i s  supported by a
community  of  people  and groups inc luding,
Indigenous organizat ions,  academia,
governments ,  non-governmental
organizat ions,  industry ,  phi lanthropy,
media,  and arts  and culture organizat ions.  
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A few years ago in my community, mental health and
addiction issues started getting worse at a pretty alarming
rate. We had lost multiple community members, one of
which was someone very close to me. I was lost and didn't
really know what I wanted to do anymore in my life, I
needed something to help me out of my rut, and thankfully
for me that's when the sewing program came about. The
reason I joined really was so that I had something to do to
keep myself occupied, as I wasn't in a place to go back to
work yet, and a few of my cousins and my mother were also
joining so that made it extra enticing. The traditional
garment making program helped me in more ways than I
could really explain - being able to spend all that quality
time around family members gave me the space to feel
loved and supported without having to ask for it or to talk
about what was going on with us unless we wanted to and
feeling safe to do so. We were just there for each other and
that brought me so much comfort. That feeling of
connectivity and love was really for me the initial place that
the vision of Ihdzí’ came from. I want this space to be able
to give to the community what the sewing program gave to
me - in whatever form that ends up taking. Through food,
crafting, health and education events, there are so many
ways to bring different parts of the community to begin our
healing journey together and I am so excited and humbled
to be a part of it.

- Nicole Hutton, Community Solutions Catalyst at NNDDC

Ihdzí’

Commercia l  communal  k i tchen
Where a  d iverse set  of  local  food
producers  may access  an af fordable
commercia l  k i tchen in  order  to  produce
and sel l  their  products .  Further  provides
the opportunity  to  offer  local ly  produced
and prepared food opt ions  for  the
community .
Art ist  reta i l  space
A consistent  phys ica l  and dig i ta l  reta i l
space for  local  art isans  to  d isplay  and sel l
their  products .
Community  gather ing space
A safe  publ ic  space with consistent  and
relevant  hours  of  operat ion where the
community  may chat ,  bead,  or  connect
over  a  cup of  tea.  
Ongoing program space
As a  community-dr iven hub,  th is  space
wi l l  provide f lex ib i l i ty  to  support  ongoing
programming that  i s  re levant  and
requested by community  members

Ihdzí ’  -  Mayo’s  Gather ing P lace is  an
inspir ing community-based in i t iat ive  that
emerged from the posit ive  energy generated
by the " Ihdz í ’  Ih le  Ts ’e"  program conducted
by Yukon Univers i ty .  This  grassroots  project
a ims to  be the heart  and soul  of  Mayo,
serv ing as  a  communal  gather ing space
where diverse indiv iduals  can come together ,
laugh,  share stor ies ,  exchange knowledge,
and bui ld  meaningful  connect ions.

The v is ion of  th is  space is  to  inc lude:

We understand that  the changes we are
making to  the use of  th is  key community
asset  may be perceived as  a  loss ,  part icular ly
regarding the c losure of  a  restaurant  in  our
community .  We want  to  assure you that  we
have taken the t ime to engage with the
affected indiv iduals ,  l i s tening to  their  

concerns  and understanding why previous
endeavors  were not  successful .  Our  goal  i s
to  break the cyc le  of  repeated fa i lures  and
offer  something more susta inable  to  our
community .

I t ' s  important  to  note that  the struggles
faced by restaurant  serv ice  providers
extend beyond the current  pandemic.
Issues  such as  burnout,  staf f  shortages,
and r is ing  costs  of  food and suppl ies  have
impacted their  success  for  quite  some
time.  The pandemic  has  only  exacerbated
these chal lenges  exponent ia l ly .  

Our  miss ion is  to  create an environment
where everyone can thr ive.  We want  to  go
beyond the tradit ional  restaurant  model
and establ ish  a  susta inable  solut ion that
can be mult i faceted and be more th ings  to
more people.  By  doing so,  we a im to
provide a  foundat ion for  indiv iduals  to
f lour ish within  our  community .

We acknowledge that  try ing something
new can be chal lenging and may be
dif f icult  to  comprehend.  Therefore,  we
kindly  ask  for  your  trust  and support  as  we
navigate th is  journey together.  We f i rmly
bel ieve that  our  v is ion cannot  be achieved
without  the backing of  our  community .

In  May 2023,  th ird  party  consultants  were
contracted by our  partner ,  Yukon
Univers i ty  to  conduct  community
engagement sess ions  to  ensure that  our
v is ion was ref lect ive  of  the needs of  the
community .  Muss i  to  a l l  those who took
the t ime to come out  and share with us .
This  work resulted in  a  report  that  acts  as
a  roadmap as  we cont inue to  br ing th is
v is ion to  l i fe .  I f  you would l ike  a  copy of
this  report ,  p lease request  f rom our  CRO
at  cro@nnddc.ca

mailto:cro@nnddc.ca
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We believe in empowering
youth on their journey in
self-determination 
and autonomy.

sunrise absorb
Sunr ise  Absorb is  a  youth- led program that  a ims to  provide opportunit ies  for  young people
to des ign,  bui ld  and sel l  skateboards.  I t  i s  a  project  led in  partnership  between Car leton
Univers i ty ,  J .V.  C lark  School ,  and NNDDC.

Sunr ise  Absorb has  a  mult i - faceted goal  that  goes  beyond technical  sk i l l  bui ld ing for
skateboard construct ion.  I t  a lso  seeks  to  promote cultura l  express ion,  language
revita l izat ion,  increase school  attendance,  and bui ld  entrepreneur ia l  sk i l l s  that  are
relevant  for  the youth in  our  community .

Through the teaching of  hands-on sk i l l s  and entrepreneur ia l  knowledge,  our  program
aspires  to  not  only  support  the wel lbeing of  our  youth,  but  a lso to  enhance their
conf idence and sense of  se l f .  We bel ieve in  empowering youth on their  journey in  se l f -
determinat ion and autonomy.  By equipping our  youth with these valuable  sk i l l s ,  we a im to
foster  growth and enable  them to reach their  fu l l  potent ia l .

Histor ica l ly ,  Sunr ise  Absorb funct ioned as  event-based workshops.  However,  there was a
desire  to  establ ish  a  year-round program where community  leaders  serve as  consistent
sources  of  knowledge and support .  This  approach wi l l  help  bui ld  strong re lat ionships
within  the community  and create a  susta inable  and impactful  program

In November of  2022,  we were awarded $75,000 in  funding from Yukon Government’s
Community  Development Fund (CDF)  to  p i lot  a  year-round offer ing of  the program for  the
2023-24 school  year .

Looking ahead,  we are exc i ted about  the potent ia l  of  Sunr ise  Absorb to  harness  the power
of  skateboard culture and ignite  enthusiasm among high school  students  at  J .V.  C lark
School .  We bel ieve that  by  integrat ing learning opportunit ies  into the program,  we can
promote future entrepreneur ia l  and trades  exper iences  for  our  youth.

We are grateful  for  the support  and col laborat ion from our  stakeholders ,  which has  been
instrumental  in  the success  of  Sunr ise  Absorb.  Together ,  we can cont inue to  shape the
program and empower our  youth through this  dynamic  community  in i t iat ive.



Conferences  & Events
This  year  NNDDC was present  and act ive  at
numerous annual  events  inc luding,  The Arct ic
Indigenous Investment  Conference,  Yukon
Geoscience Forum, the Associat ion for  Mineral
Explorat ion’s  annual  Round Up event ,  and many
more community  events .  At  these events  we’ve
been both attendees and speakers ,  a l lowing us
to te l l  s tor ies  surrounding key projects  and
successes  and form deeper  re lat ionships  with
our  bus iness  community .  We’re  invest ing in  how
our presence at  these events  can be r icher ,  how
we can te l l  our  story  and create opportunit ies
for  inspirat ion and connect ion in  our  work.  We
can ant ic ipate NNDDC’s  presence at  community
events  to  cont inue to  be an important  aspect  of
our  communicat ions  work.

FY2024 and Beyond
As we look to  the future we are hoping to  evolve
our  corporate brand into an ident i ty  that  better
ref lects  the bus iness  that  we have grown to be
and cont inue to  invest  in  our  communicat ions
development and distr ibut ion.  In  addit ion to
focus ing on a  website  rebui ld ,  we are committed
to developing more access ib le  communicat ions
mater ia ls  that  are  phys ica l ly  present  in
community  and mainta in  consistent  publ icat ion
so that  our  story  can cont inue being to ld  and
our  community  members  may remain informed
of  our  operat ions  and act iv i t ies .
 

COMMUNICATIONS
REPORT
Fisca l  Year  2023 saw a  lot  of  b ig  changes,
inc luding the addit ion of  departments  that  were
not  just  new to NNDDC,  but  to  the Yukon
development corporat ion world.  The intent ion
behind adding a  communicat ions  department  is
to  not  only  foster  deeper  re lat ionships  between
our  corporat ion and the community  we serve,
but  to  te l l  our  story  to  the world.  We are
immensely  proud of  the work we do at  NNDDC,
and the mi lestones we’ve been able  to  achieve in
the past  few years .  We want  to  be able  to  share
that  success  with  our  community  in  a  good way
and engage in  meaningful  ongoing conversat ion
about  what  our  community  wants  and needs
from their  development corporat ion.  

We are a lso doing th is  work in  the context  of
having a  generat ion of  se l f -governance behind
us,  and r ich important  shoulder  that  we may
stand on a l lowing us  to  do the work we’re  doing.
Indigenous communit ies  across  Turt le  Is land and
the world  are  watching and we want  to  be able
to share with them our  successes  and our
strategies  so  that  they may stand on our
shoulders  and we may grow together.  

Whi le  th is  i s  the v is ion for  our  communicat ions
department,  we a lso have to  start  somewhere
smal l .  This  year ,  we’ve focused on draft ing
strategies ,  working on how to implement  th is
new work in  a  good way,  and of  course,  start ing
to te l l  our  story  b i t  by  b i t .  We’ve been able  to
publ ish  more media  re leases  and been more
act ive  on soc ia l  media  than ever  before -  but  th is
is  just  the start .  

We’re  so exc i ted to  te l l  our  story  in  deeper  and
r icher  ways,  and to  empower our  community
with pr ide and knowledge about  act ive  projects
from NNDDC,  and how they are  d irect ly
benef i ted.  Stay  tuned!

Sarah Frey,  Manager,  
Strategic  Communicat ions,  NNDDC

Communications Growth at
NNDDC
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Department  Development
Fisca l  Year  2023 witnessed the f i rst  t ime a
formal  communicat ions  department  had been
introduced at  NNDDC.  A s igni f icant  part  of
the work conducted in  th is  f i rst  year  was
bui ld ing out  internal  workf low and navigat ing
how this  new form of  work complemented
ongoing operat ions.  One of  the b iggest
changes was an evolut ion in  the FY2022
Annual  Report  to  C i t izens  and subsequent
Annual  C i t izens  Meet ing.  Due to  the ongoing
COVID-19 pandemic  i t  had not  been safe  for
NNDDC to meet  with  community  in  person,  so
upon the opportunity  to  safe ly  gather  again
the approach to  these corporate meet ings
was able  to  change.  Instead of  a  town hal l
sty le  presentat ion,  the NNDDC team opted
for  a  more informal  event  centered around
food and conversat ion.  With the report  i tse l f ,
great  care was taken to  incorporate more
visuals  and storytel l ing  in  order  to  convey
NNDDC’s  f inancia l  and operat ional  health  in
an engaging,  access ib le  and re levant  way.  We
are focused on th is  t rend of  invest ing in  more
robust  and engaging report ing throughout
the year .

Socia l  Media  & Media  Releases
This  year  NNDDC increased our  soc ia l  media
usage s igni f icant ly .  In  addit ion to  shar ing
employment  opportunit ies  and events  and
programs from our  partners ,  NNDDC shared
more photos  and stor ies  about  our  bus iness
act iv i t ies  and operat ions.  We launched an
instagram channel  in  order  to  reach a
broader  audience and create regular
Northern Tutchone content  through the year .
This  i s  a  trend we are committed to
cont inuing and deepening in  FY2024.

NNDDC developed a  better  process  for  the
ongoing publ icat ion of  media  re leases.  This  i s
an important  exerc ise  in  not  only  help ing to
ensure that  s igni f icant  announcements  reach
our  community  members  but  further  that  we
are act ively  market ing ourselves.  By  bui ld ing
on our  awareness  and reputat ion we increase
our  partnerships  and business  prospects .

sharing success 
with our
community 
in a good way

follow us on our socials

@nnddevcorp

@nnddc

@NNDDevCorp

Na-Cho Nyäk Dun 
Development Corporation



Yukon Seed &
Restoration Inc. 

SUBSIDIARIES
Government of  Canada -  Indigenous Inte l lectual  Property  Program.  $225,000 awarded
to develop pol ic ies ,  procedures,  and protocols  to  provide stronger  parameters  in
ethica l ly  col lect ing,  managing,  stor ing,  and disseminat ing Tradit ional  Knowledge.
Program implementat ion occur ing in  FY2024.
Government  of  Canada -  Indigenous Forestry  In i t iat ive.
$25,000 awarded to  develop histor ica l  and contemporary  forest  inventory  for  lands
impacted by wi ldf i re  in  the NND Tradit ional  Terr i tory.  Program implementat ion
occur ing in  FY2024
Yukon Government,  Department  of  Economic  Development -  Bus iness  Divers i f icat ion
and Susta inabi l i ty  P lanning.
$55,545 awarded to  develop a  formal  bus iness  and susta inabi l i ty  p lan.  Implementat ion
ant ic ipated in  FY2024.
Yukon Government,  Department  of  Economic  Development -  Reforestat ion and
Restorat ion Youth Tra in ing.
$17,500 awarded to  introduce workshops that  wi l l  foster  tree p lant ing techniques and
ski l l  development for  Selk i rk  F i rst  Nat ion and L i t t le  Sa lmon Carmacks  youth and
fac i l i tate  connect ion with E lders .
C l imate Change and Health  Adaptat ion Program $6,000 awarded to  host  rec lamation,
revegetat ion,  and seed col lect ion workshops for  Northern Tutchone youth.  To be
implemented in  FY2024 & FY2025.  

Company Overview
Yukon Seed & Restorat ion (YSR)  i s  an environmental  serv ices  company focus ing on
reclamation and restorat ion efforts  across  Yukon and Northern BC.  YSR is  focused on
blending Tradit ional  Ecologica l  Knowledge with western sc ience in  order  to  serv ice  the
land in  a  good way.  This  work is  accompl ished through both their  f ie ld  wor ld  and the
development of  the Yukon’s  f i rst  nat ive  seed bank.  YSR is  deeply  committed to  the
communit ies  they serve and conduct  regular  workshops that  seek to  connect  youth with
Tradit ional  Knowledge and foster  the next  generat ion of  Indigenous environmental
sc ient ists .

FY2023 Update
FY2023 was a  year  of  s igni f icant  growth for  YSR.  In  addit ion to  growing seasonal  contracts
with regional  industry  partners ,  YSR hired General  Manager,  Kr ist ina Gardner,  in  ear ly
FY2024 to  help  with  ongoing bus iness  and operat ion development.  

The team was successful  in  receiv ing f ive  s igni f icant  funding opportunit ies ;

Mayo Foods Ltd.
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Web & Social: 
Yukonseed.ca  
/yukonseed 
/yukonseed

Kr ist ina Gardner,  General  Manager  |
kr ist ina@yukonseed.ca

Contact:

Company Overview
Mayo Foods is  a  reta i l  s tore located in  Mayo,  Yukon,  focus ing on mainly  serv ing grocery
products  in  addit ion to  some prepared and hot  foods.  As  the only  food reta i l  space in  the
community ,  Mayo foods is  committed to  qual i ty ,  af fordable,  and cultura l ly  re levant  goods.

FY2023 Update
FY2023 has  been focused on how to better  serve the needs of  the community  v ia  Mayo
Foods.  The introduct ion of  prepared and hot  foods in  FY2022 cont inued to  be a  va lued part
of  of fer ings  at  Mayo Foods dur ing FY2023.  

In  FY2022 Mayo Foods was awarded $157,750 from Canadian Northern Economic
Development Agency (CanNor)  for  a  spectrum of  Mayo Foods upgrades,  inc luding the
Northern Tutchone language program.  This  work cont inued into FY2023 as  Northern
Tutchone s ignage has  been insta l led to  complement  Engl ish  s ignage.  This  i s  an operat ional
act iv i ty  that  i s  intended to  cont inue throughout  FY2024 & FY2025.

In  considerat ion of  ongoing inf lat ion rates  and the cost  of  l iv ing  cr is is ,  the strategic
decis ion was made in  FY2022 to  not  ra ise  pr ices  on staple  grocery  i tems.  This  pr ic ing
decis ion has  cont inued into FY2023.  With th is  in  mind,  and inf lat ion st i l l  a f fect ing
operat ion expenses,  Mayo Foods cont inued to  report  strong consistent  prof i ts ,  with  a  5%
increase in  revenue over  FY2022.  Staff ing  cont inues  to  be an ongoing obstac le  for  Mayo
Foods with mult ip le  pos i t ions  remaining vacant  throughout  FY2023.  

McGarry  Selby,  General  Manager  |
mayofoods.manager@northwestel .net

Contact:

We remain dedicated to pushing the
boundaries, thinking differently, and
seeking out partnerships and
opportunities that align with the values
of our organization and community. 
We will continue to work diligently to
position NNDDC.

100%
First Nation Ownership:

51%
First Nation Ownership:



NND Summit Camp
Services Ltd.

Central Yukon Equipment
Leasing LP 

Bedrock Hotel Limited
Partnership

Big River Mineral Exploration
Services Inc.

Company Overview
NND Summit  Camp Serv ices  Ltd.  (NNDS)  was incorporated in  2017 owned 51% by NNDDC
and 49% by Summit  Camp Serv ices  Ltd.  NNDS offers  a  comprehensive range of  serv ices
ta i lored for  remote camp operat ions.  Their  scope of  serv ices  encompasses  camp
construct ion and cater ing,  provid ing a  complete solut ion for  sett ing  up and mainta in ing
remote camps.  This  inc ludes  janitor ia l  serv ices ,  inc luding the supply  of  c leaning equipment
and chemicals ,  as  wel l  as  l inen supply  and c leaning and repair  serv ices .  Addit ional ly ,  they
offer  labor  supply  re lated to  food and camp management,  ensur ing that  sk i l led personnel
are avai lable  when needed.  They a lso handle  transportat ion logist ics  for  labor  and
provis ioning to  the camp.  NND Summit  Camp Serv ices  Ltd.  excels  in  fac i l i t ies  management,
ensur ing that  the camp operates  smoothly ,  and provides  c lerk  and front  desk  serv ices  for
administrat ive  support .  Last ly ,  they offer  expert ise  in  k i tchen equipment  to  mainta in  a
wel l -equipped and eff ic ient  k i tchen fac i l i ty .  Their  comprehensive serv ices  make them a
trusted partner  for  remote camp operat ions.

S ince i ts  incept ion,  the company has  achieved s igni f icant  mi lestones,  inc luding secur ing
and successful ly  execut ing camp serv ices  contracts  at  prominent  mining s i tes .  Notably ,
they have held  the camp serv ices  contract  at  V ictor ia  Gold 's  Eagle  Gold property.They a lso
hold contracts  at  Keno Hi l l ,  serv ing both Alexco and now Hecla .

FY2023 Update
In  FY2023 NNDS held  contracts  at  V ictor ia  Gold Eagle  Gold project  for :  cater ing,  camp
operat ions,  camp maintenance,  and janitor ia l  for  up to  350 c l ients .  At  Hecla ’s  Keno Hi l l
project ,  the contract  covered:  cater ing,  camp operat ions,  camp maintenance,  janitor ia l ,
and camp construct ion for  up to  150 c l ients .

NNDS col laborated with the Gwich' in  Development Corporat ion and Chief  I saac  Group of
Companies  for  a  ro le  on their  Dempster  f iber  project ,  km 208 Camp.  This  work inc luded,
set-up,  camp gear  supply ,  cater ing,  camp operat ions,  camp maintenance,  and janitor ia l  for
up to  50 c l ients .
 
This  year  NNDS a lso partnered with Chief  I saac  Summit  Camp Serv ices  on S ihdu’s  K londike
highway camp,  provid ing cater ing and camp operat ions  for  up to  40 c l ients .

Company Overview
The Bedrock Hotel  LP  oversees  the operat ions  of  two hospita l i ty  propert ies ,  the Bedrock
Hotel  and the Northstar  Motel .  The Bedrock Hotel  i s  a  12 room bui ld ing offer ing year-round
serv ice  and amenit ies ,  and a  seasonal  10 unit  fu l ly  serv iced RV park.  The Northstar  Motel  i s
a  9  unit  motel  of fer ing c lean and comfortable  accommodat ions  year-round in  the heart  of
the Vi l lage of  Mayo.  Both propert ies  support  accommodat ions  for  tour ism,  local  bus iness
and government  meet ings,  local  resource industr ies  and more.  

FY2023 Update
The hospita l i ty  industry  was s igni f icant ly  impacted by the unprecedented events
surrounding the COVID-19 pandemic.  For  the f i rst  t ime s ince the pandemic,  FY2023
witnessed a  s igni f icant  upt ick  in  bookings  and long-term contracts .  

Revenue for  FY2023 increased 25% over  FY2022,  however  the economic  inf lat ion
environment led to  a  net  income decrease of  30% over  the same per iod.

As  of  FY2023,  approximately  $194,000 tota l  has  been invested in  upgrading the bui ld ings’
energy ef f ic iency inc luding,  boi ler  upgrades,  new windows,  and the addit ion of  weather
str ipping.  These in i t iat ives  are  a l igned with NNDDC’s  overal l  environmental  va lues  and
corporate pr ior i t ies .

The Bedrock Hotel  LP  is  focused on invest ing in  the qual i ty  of  these accommodat ions,
inc luding ensur ing that  a l l  10 RV pads are  fu l ly  serv iced with power,  water ,  and waste.
Further ,  The Bedrock Hotel  LP  was successful ly  awarded $25,000 from the Yukon
Government’s  Community  Recreat ion Ass istance Grant  which went  towards  supply ing The
Bedrock Hotel  with  two canoes,  two stand-up paddle  board,  safety  equipment,  and games
for  guests  to  use.  FY2024 wi l l  see the cont inuat ion of  th is  funding being used in  the
development of  Mayo hik ing tra i l  maps.  
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Bud Rich |  bud.r ich@summitcamps.ca  
250-814-7612

Contact:

Company Overview
Centra l  Yukon Equipment  Leas ing LP (CYEL LP)  i s  an infrastructure equipment  company that
leases  major  assets  to  local  large sca le  industr ia l  projects .  Current ly ,  these assets  inc lude
industr ia l  t i re  equipment,  a  27kw solar  generator ,  a  vehic le ,  and a  6  unit  modular  camp.  

FY2023 Update
This  year ,  CYELP LP acquired two s igni f icant  assets .  A  GMC S ierra  p ick-up truck,  leased to
Yukon F irst  Nat ions  Wi ldf i re  dur ing the f i re  season,  and a  15-person capacity  camp leased
to Walker ’s  Construct ion unt i l  Apr i l  2023.

In  FY2023 a  custom 27kw solar  generator  was commiss ioned from Yukon solar  company
Solvest  Inc .  This  generator  i s  current ly  being leased to  Snowl ine Gold Corp. ’s  main camp.
The solar  generator  met  a l l  operat ional  performance expectat ions  for  the year ,  and
provided a  s igni f icant  upgrade to  qual i ty  of  l i fe  for  mine workers  who previous ly  had to
endure the noise  of  a  nonstop diesel  generator .  

CYEL LP has  demonstrated strong prof i tabi l i ty  in  FY2023 with $123,000 of  gross  revenue
and a  prof i t  margin  of  75%.

Jennifer  Murtagh,  control ler@nnddc.ca  |
Jani  Djokic ,  ceo@nnddc.ca

Contact:

Web & Social: 
https://www.bedrockmotel .ca/

Michael  Hale,  CEO,  Northern Vis ion
Development |
mhale@nvdlp.com

Contact:

Company Overview
Big  R iver  Mineral  Explorat ion Serv ices  Inc.  (BRME) is  a  geologica l  contract ing and
consult ing  company based in  Whitehorse,  Yukon.  They provide h igh-qual i ty  geologists ,
technic ians  and geologica l  support  f rom complete program management to  s ingle-project
implementat ion.

The team ranges  from recent  graduates  to  exper ienced explorat ion managers ,  technica l
specia l i sts ,  support  personnel  and interns  f rom the local  communit ies  in  which they
operate.  The goal  i s  the long-term development of  their  partner  communit ies  and young
people  with  whom we work to  provide valuable  expert ise  for  their  c l ients .

FY2023 Update
During FY2023 Big  R iver  Mineral  Explorat ion leadership  took an intent ional  step back from
operat ions.  Due to  th is  decis ion,  gross  revenue decreased 76%,  and net  income decreased
149% compared to  FY2022.

NNDDC is  current ly  in  conversat ion with BRME to determine the strategic  future of  the
organizat ion that  fosters  long term susta inabi l i ty .  

Web & Social: 
https://bigr ivermineralexplorat ion.com/ 

Tyrel l  Suther land,  CEO |
tyrel l . suther land@outlook.com

Contact:

Myself and the team at Summit
Camps, are delighted to be in a
business partnership with
NNDDC in NND Summit Camp
Services Ltd. We are very proud
of NND Summit's success in
providing catering and camp
construction services in FNNND
territory for the past seven years
and our ability to provide
employment and business
opportunities to FNNND Citizens.
We are excited about the
company’s long-term prospects
and future. Together we have
built something special.

Dean Allen, President and CEO,
Summit Camp Services

100%
First Nation Ownership:

51%
First Nation Ownership:

51%

First Nation Ownership:

100%
First Nation Ownership:

mailto:controller@nnddc.ca


Yukon First Nations Air
Leasing LP

Company Overview
NNDDC is  a  founding partner  of  th is  shared LP between 4  Yukon F irst  Nat ion development
corporat ions.  YFNAL LP owns two King Air  350 a irp lanes  leased to  Alkan Air  Inc .  and ut i l i zed
for  the provis ion of  medevac serv ices  to  Yukon Government.

FY2023 Update
YFNAL LP was founded in  FY2021,  and subsequent ly  underwent  the f inancing for  the two
major  asset  purchases.  FY2023 saw a  monthly  gross  revenue tota l  of  $199,000,  with  a  net
income of  $5,700.  Net  income is  expected to  increase as  f inancing interest  decreases  over
the course of  the loan repayment.  Through this  partnership,  the intent ion is  that  YFNAL LP
wi l l  eventual ly  have fu l ly  paid  for  p lanes,  earning substant ia l  revenues for  the partners .

Tutchone Air Leasing Ltd.

Company Overview
Tutchone Air  Leas ing is  jo int ly  owned with K luane Dana Shaw L imited Partnership  (bus iness
arm of  the K luane F irst  Nat ion)  and is  a  Whitehorse based av iat ion company that  owns a
Cessna 208B.  This  p lane is  current ly  on a  5-year  lease to  Alkan Air  Ltd.  This  agreement
inc ludes  an opt ion to  renew for  another  5  year  term in  FY2026.

TAL a lso owns equipment  being leased to  Victor ia  Gold inc luding a  t i re
manipulator ,  serv ice  truck,  temporary  shop fac i l i ty ,  and general  bucket .  This  equipment  is
being leased on a  5-year  contract .  

FY2023 Update
Tutchone Air  Leas ing Ltd.  cont inued to  be a  susta inable  and prof i table  ent i ty  in  FY2023
with a  tota l  gross  revenue of  $221,000.

Dalela Na Dal Helicopters
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Jennifer  Murtagh,  control ler@nnddc.ca  |  
Jani  Djokic ,  ceo@nnddc.ca

Contact:

Jennifer  Murtagh,  control ler@nnddc.ca  |
Jani  Djokic ,  ceo@nnddc.ca

Contact:

Company Overview
Dalela  Na Dal  Hel icopters  i s  a  Whitehorse based av iat ion company that  owns an Airbus
AS350 BA/FX1,  C-FYXY ,  current ly  in  a  3-year  lease to  Capita l  Hel icopters .

DNDH is  owned by NNDDC,  Copper  Ni isuu L imited Partnership  (Development Corporat ion of
the White  R iver  F i rst  Nat ion) ,  K luane Dana Shaw L imited Partnership  (bus iness  arm of  the
Kluane F irst  Nat ion)  and True North Hel icopters  (sole  shareholder  in  Capita l  Hel icopters)

FY2023 Update
FY2023 saw a  46% increase in  revenue tota l  to  $124,000.  This  was due to  a  h igher  demand
for  hel icopter  usage.  Dale la  Na Da Hel icopters  cont inues  to  be a  prof i table  and susta inable
ent i ty .

Jennifer  Murtagh,  control ler@nnddc.ca  |
Jani  Djokic ,  ceo@nnddc.ca

Contact:

NND EBA Land Protection
Corporation 
(NELPCo) Company Overview

NELPCo is  a  co-owned ent i ty  in  partnership  with  Tetra  Tech,  provid ing environmental
serv ices  and engineer ing to  both publ ic  and pr ivate  sector  c l ients .  The main focus  of
NELPCo’s  work is  on mining,  energy,  community  infrastructure,  t ransportat ion,  and
development market  sectors .  

FY2023 Update
Fisca l  year  2023 has  been an act ive  t ime for  NELPCo as  the team has  been heavi ly  involved
in mining projects  across  NND Tradit ional  Terr i tory.  NELPCo has  been working with Hecla
on both act ive  mining projects ,  most ly  focus ing on infrastructure development,  and in  the
restorat ion and remediat ion of  h istor ica l  workings  at  the E lsa  and Keno Hi l l  operat ions.
This  later  work is  being done in  partnership  with  the E lsa  Reclamation Corporat ion.
Work with Victor ia  Gold has  cont inued on a  now annual  bas is ,  where NELPCo is  working on
the s i te  prep and implementat ion of  the impervious  l iner  that  protects  the land and
groundwater .  Last ly ,  NELPCo is  act ive ly  working with the Yukon Energy Corporat ion on
some emergency response work regarding eros ion control ,  and ongoing work regarding the
infrastructure re lated to  the Mayo power stat ions.

Chad Cowan,  chad.cowam@tetratech.com

Contact:

Web & Social: 

tetratech.com

Partnership Agreements of Note
NNDDC begins  most  bus iness  re lat ionships  with cooperat ion agreements.  This  has  a l lowed us  to  develop trust
between ent i t ies  before more heavi ly  co- invest ing in  projects ,  investments ,  and ent ire  companies.  The
fol lowing is  not  an exhaust ive l i s t  of  our  partnerships ,  instead we have chosen to h ighl ight  some key
partnerships  across  our  portfo l ios  in  which our  re lat ionship has  evolved to  encompass  more s igni f icant
NNDDC part ic ipat ion.

Partner
Boreal is  Fuels  and Logist ics  Ltd.
Start  of  Agreement
2022

Relat ionship Overview
Boreal is  Fuels  & Logist ics  Ltd.  i s  a  North American company specia l iz ing  in  propane (LPG)  d istr ibut ion for
res ident ia l ,  commercia l ,  and industr ia l  customers.  They pr ior i t ize  af fordabi l i ty  and re l iabi l i ty  by  col laborat ing
with domest ic  propane producers .

Their  pr imary object ive is  to  be the trusted propane suppl ier ,  act ively  engaging with local  communit ies .  They
partner  with local  bus inesses  to  ensure that  your  propane needs are met,  promoting economic  susta inabi l i ty
within  these communit ies

NNDDC and Boreal is  Fuels  and Logist ics  have an act ive  cooperat ion agreement that  covers  Boreal is ’  provis ion
of  an array  of  propane-related serv ices ,  inc luding propane supply ,  bulk  propane supply ,  propane boi ler  and
furnace serv ice  work,  and propane tank serv ice  and rentals  within  NND's  tradit ional  terr i tory.  

In  f i sca l  2023 we saw revenues generated under  th is  agreement from act iv i ty  at  Eagle  Gold and Keno Hi l l .

Increased Part ic ipat ion
In  addit ion to  the cooperat ion agreement with NNDDC,  in  FY  2024 Boreal is  entered into a  lease agreement for
two propane tanks  located at  Victor ia  Gold’s  Eagle  Gold property,  f rom NNDDC's  whol ly  owned subsid iary,
Centra l  Yukon Equipment Leas ing LP (CYEL LP) .

Boreal is  has  committed 5,000L of  propane annual ly  to  Ihdz í ’  -  Mayo’s  gather ing p lace

A Word From Our Partner

“These types  of  meaningful  re lat ionships  should be an example of  how contractors  can work with
communit ies  to  foster  impactful  and meaningful  partnerships.  Boreal is  i s  us ing th is  as  a  template as  we work
with other  communit ies  around North America  to  ensure we are doing our  part .  Jani ,  Ju l ia  and their  team at
NNDDC are tru ly  out-of-the-box th inkers  creat ing meaningful  and impactful  deals  for  their  community .  Our
dedicat ion to  serv ice  extends beyond our  products  and serv ices;  i t ' s  a  ref lect ion of  our  va lues  and our  bel ief
in  the power of  col lect ive  act ion to  bui ld  a  br ighter  future for  a l l .  Together,  we can make a  d i f ference and
empower our  community  to  thr ive.  They have been a  p leasure to  work with,  and we at  Boreal is  look forward
to the future.”  

-Ben Tobber,  President  & CEO Boreal is  Fuels  & Logist ics  Ltd.  

Borealis Fuels and Logistics Ltd.

100%
First Nation Ownership:

35%
First Nation Ownership:

100%
First Nation Ownership:

51%
First Nation Ownership:

mailto:controller@nnddc.ca
mailto:controller@nnddc.ca
mailto:controller@nnddc.ca


Nahanni Construction Ltd.
Partner
Nahanni  Construct ion Ltd.
Start  of  Agreement
2021

Relat ionship Overview
Since 1986,  Nahanni  has  been a  trusted partner  for  remote northern Canada c l ients .  Specia l iz ing  in  arct ic
construct ion projects  above the 60th paral le l ,  they're  renowned for  adaptabi l i ty  and eff ic iency.  With off ices
in  Yel lowknife,  NWT,  and Rankin In let ,  NU,  Nahanni  ensures  on-t ime,  on-budget ,  and safe  complet ion of
remote arct ic  construct ion projects .

NNDDC and Nahanni  have an act ive  cooperat ion agreement encompass ing the supply  of  concrete and the
profess ional  and construct ion serv ices.  This  i s  in  serv ice  of  concrete pour ing for  the truck shop and water
treatment  p lant  construct ion at  Victor ia  Gold’s  Eagle  Gold Mine S i te ,  and other  mutual ly  agreed upon serv ices
within  the Tradit ional  Terr i tory.

Increased Part ic ipat ion
NNDDC is  current ly  working with Nahanni  and the other  Northern Tutchone Development Corporat ions  to
explore the feas ib i l i ty  of  a  developing a  regional  quarry  and aggregate supply  company to  have Northern
Tutchone Development Corporat ions  act ively  part ic ipat ing in  the business  l ines  associated with quarr ies  and
aggregate supply;  and have F irst  Nat ions  ownerships  of  quarr ies  that  are  to  be located within  the Northern
Tutchone region.

Partner
Capita l  Hel icopters  (1995)  Inc.
Start  of  Agreement
2021

Relat ionship Overview
Capita l  Hel icopters ,  i s  a  Yukon owned and operated hel icopter  charter  company with a  r ich h istory  of
serv ing Canada's  northern regions  for  over  25 years .  They offer  rotary-wing support  for  d iverse operat ions
inc luding,  mining,  explorat ion,  f i ref ight ing,  scenic  tours ,  and wi ld l i fe  surveys.  Their  exper ienced team
helps  c l ients  se lect  safe,  ef f ic ient ,  and cost-effect ive  solut ions  ta i lored to  their  needs.  With extensive
knowledge of  the Yukon and surrounding areas,  they maintain  operat ional  bases  year-round in  Whitehorse
and seasonal ly  in  Haines  Junct ion.  They take pr ide in  support ing local  communit ies ,  regular ly  contr ibut ing
to char i t ies  and nonprof i ts .  Their  of f ice  is  convenient ly  located near  Er ik  Nie lsen Internat ional  Airport

NNDDC and Capita l  Hel icopters  have an act ive  cooperat ion agreement that  extends throughout  NND’s
Tradit ional  Terr i tory  and appl ies  to  their  provis ion of  serv ices  as  noted above.

This  partnership  underscores  the versat i l i ty  and reach of  Capita l  Hel icopters  in  provid ing essent ia l  rotary
wing serv ices  across  d iverse sectors  and c l ient  bases.  By  combining their  resources  and expert ise,  NNDDC
and Capita l  Hel icopters  contr ibute s igni f icant ly  to  the cont inued growth and development of  the region
whi le  ensur ing top-notch aer ia l  support  for  var ious  projects  and enterpr ises  in  NND's  tradit ional  terr i tory.

Increased Part ic ipat ion
Capita l  Hel icopters ,  through i ts  so le  shareholder ,  True North Hel icopters  (TNH),  enters  into a  lease
arrangement for  a  hel icopter  owned by NNDDC's  subsid iary,  Dale la  Na Dal  Hel icopters .  This  hel icopter  i s
pr imar i ly  used for  conduct ing wi ld l i fe  surveys.
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Capital Helicopters (1995) Inc.

Solvest Inc.
Partner
Solvest  Inc.
Start  of  Agreement
2018

Relat ionship Overview
Solvest ,  establ ished in  2015,  has  become the benchmark for  renewable energy serv ices  in  Northern and
remote areas.  Leveraging advancements  in  renewable energy technology,  Solvest  a ims to  help  remote
communit ies  reduce diesel  dependence,  enhance sel f -suff ic iency,  and promote environmental
stewardship,  thus  address ing a  press ing chal lenge.

NNDDC and Solvest  have an act ive  preferred contractor  agreement that  encompasses  the supply  and
insta l lat ion of  solar  panels  and storage solut ions  for  commercia l ,  res ident ia l  or  F i rst  Nat ion owned
bui ld ings,  

ut i l i ty  interconnected projects ,  mining or  junior  explorat ion companies.  This  agreement further  encompasses
design and consult ing serv ices  re lated to  evaluat ing solar  resource potent ia l  and economic  feas ib i l i ty  of
proposed solar  projects  a l l  within  the NND Tradit ional  Terr i tory.

Increased Part ic ipat ion
NNDDC and Solvest  have establ ished a  very  strong working re lat ionship.  They have insta l led solar  panels  on
al l  of  NNDDC bui ld ings,  and are current ly  explor ing a  solar  IPP project  and renewables  opt ions  for  Victor ia
Gold’s  Eagle  Gold property.  Solvest  des igned and bui l t  the solar  generator  that  NNDDC’s  whol ly-owned
subsid iary  CYEL LP current ly  leased to  Snowl ine Gold.  

We are exc i ted about  the new opportunit ies  that  th is  partnership  cont inues to  br ing.

A Word From Our Partner

“NNDDC has  been the leader  in  developing renewable energy in  the Yukon for  the past  hal f  decade and
Solvest  has  had the pr iv i lege of  support ing these projects .  Through this  work,  a  true partnership  has  been
bui l t  and i t  i s  an example of  what  can be achieved by organizat ions  with shared values.  We are proud of  what
has  been accompl ished together  and are exc i ted for  what  comes next ."

-  Ben Power,  Chief  Execut ive Off icer ,  Solvest  Inc.



ACKNOWLEDGEMENT

PARTNERSHIPS
We would l ike  to  acknowledge a l l  of  our  other  partners  that  have
shown a  commitment  to  our  community  in  f i sca l  year  2023:
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A F D  P e t r o l e u m  L t d .
A L X  E x p l o r a t i o n  &  M i n i n g
A U L  I n d u s t r i a l  R e p a i r s  L t d .
B o a r t  L o n g y e a r  V e n t u r e s  I n c .  
C h i e f t a i n  E n e r g y  L P
C h i l k o o t  E q u i p m e n t  L t d .  G r o u p  o f  C o m p a n i e s  ( O / A
M a c p h e r s o n  R e n t a l s )
C l e a n  E n e r g y  C o n s u l t i n g
C o m m i s s i o n a i r e s  V i c t o r i a ,  t h e  I s l a n d s  a n d  Y u k o n
C o r e  G e o s c i e n c e  S e r v i c e s  I n c .
H o r i z o n  H e l i c o p t e r s
J D S  M i n i n g s
K & K  T r u c k  R e n t a l s  L T D .
K B L  E n v i r o n m e n t a l  L t d .
K l u a n e  D r i l l i n g  L t d .
M a n i t o u l i n  T r a n s p o r t  I n c .
M a v e n  C o n s u l t i n g  L i m i t e d
M u e l l e r  E l e c t r i c  ( D i v .  I I )  L t d .
N u w a y  C r u s h i n g  C a t e r i n g  L t d .
O r i c a  E x p l o s i v e s
P a c i f i c  N o r t h w e s t  M o v i n g  ( P N W )
P e t r o - C a n a d a  L u b r i c a n t s  I n c .
P r o c o n  M i n i n g  &  T u n n e l l i n g  L t d .
S m a l l ’ s  E x p e d i t i n g  S e r v i c e s  L t d .
U n d e r h i l l  G e o m a t i c s
W i n f i e l d  I n d u s t r i a l  S a l e s  L t d .
Q u a d r a  C h e m i c a l s  L t d .

Photo 1:  Yukon Seed & Restorat ion Inc .  YFNCC Award Recip ients  
Photo 2:  Yukon Univers i ty 's  Sewing Rediscovery  Program Graduates  -  supported by NNDDC



NA-CHO NYÄK DUN 
DEVELOPMENT CORPORATION
Address  |   Waterfront  Stat ion Off ices
Unit  310,  2237 2nd Avenue
Whitehorse,  Yukon
Y1A 0K7 CANADA

Telephone |   (867)  456-4340

Emai l  |   info@nnddc.ca

Website  |  www.nnddc.ca

https://www.google.com/search?client=firefox-b-d&q=nacho+nyak+dun+development+corporation#
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